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Course Overview

Appropriation Accounts are accounts of the expenditure, voted and charged, of the Government for each financial year,
compared with the amounts of voted grants and appropriations charged for different purposes as specified in

the schedules appended to the Appropriation Acts. These Accounts list the original budget estimates, supplementary
grants, surrenders and reappropriations distinctly and indicate actual revenue and capital expenditure on various
specified services visavis those authorised by the Appropriation Act in respect of both charged and voted items of the
budget. Appropriation Accounts, thus, facilitate the management of finances and monitoring

of budgetary provisions and are, therefore, complementary to the Finance Accounts.

Audit of appropriations by the Comptroller and Auditor General of India seeks to

ascertain whether the expenditure actually incurred under various grants is within the authorisation given under the
Appropriation Acts and that the expenditure required to be charged under the provisions of the Constitution is so
charged. It also ascertains whether the expenditure so incurred is in conformity with the law, relevant

rules, regulations and instructions.
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Course Outcomes

Determining the cost of a project is one of the most important initial steps for a project manager (PM). Financial and

budgetary controls are critical tools in this process.

Some tools that project managers can use to control finances and budgeting include payback period and other

financial forecasting calculations, as well as budgeting techniques like variance analysis.

One way to determine whether the budgeting plan is being adhered to is to compare the budget allotted for a

certain period of time with the actual amount of money spent during that time. This is called a variance analysis.

Financial forecasting calculations include basic payback periods and net profit values (NPVs) which calculate the

period of time required for the return on an investment to repay the sum of the original investment.

It is important for a project manager to conduct these financial forecasting calculations and budgeting controls to

identify budgetary constraints well before costs are incurred.

Course Outline / Curriculum

Overview of budgeting and forecasting

1. Understanding the objectives of budgeting
2. Aligning budgets with:
1. Organisation’s purpose, strategy and goals

2. _ Goals and expectations - identifying current and short term goals

3. Agreeing deliverables (services, products and projects) as well as the associated financial budget
1. - Coordination of all activities within an organisation

2. . Setting targets

w

- - Motivating staff

4. _ Obtaining additional funding

U1

- - Making best use of financial and non financial resources

4. Understanding the process of budgeting



[

- - Types of budgets

2. _The role of Capital and Operating budgets
3. . Departments involved

4. _ Role of finance and senior management
5. - Role of non financial managers

6. - The principal budget factor (limiting factor)

5. Understanding the different ranges of practical budgetary techniques
6. Budgeting as a performance management tool

7. Why are some areas of an organisation measured monthly and others measured weekly or daily?
Methods of preparing budgets - How to select the best method

How are budgets linked to cost centres and projects?
® Budget process timelines and how it affects decision-making
Balancing the overall budget and the need for tradeoffs
® Budget approach

° - Top-down - is it appropriate for lean organisational structures?
° - Bottom-to-Top - why it’s not practical for large organisations
- Budgeting from where you currently are - the incremental budget approach
- Budgeting from scratch - the zero based budget approach

Budget strategy

- Budgeting by cost centres and projects - the internal view

- Budgeting by customers and products/ votes and output classes - the external view

The hows and whys of budgeting and cost control - Practical tips that will work for you

Classifying costs - Identifying the costs to manage and understanding how and why these change
° - Controllable vs Non controllable costs
° - Fixed vs Variable costs

° - Committed vs Discretionary costs

Quantifying costs for operational activities and capital projects
° - Incremental costs
° - Lifetime costing

© - Cost commitments

How to cost specific activities and processes
° - Costing Projects and New Initiatives
° - Batch Costing and Bill of Materials (BOMs)

° - Process Costing

Full costing - Establishing overall costs and assessing value for money



° - Direct costs vs Indirect costs
° - Front line costs vs Support costs

° - Allocating overheads to products and services/ votes and output classes

Managing an existing budget to reduce budget variances

® Using financial reports to track progress
® Are you on track? Are any management interventions needed?

® How to take corrective actions
Budgets vs. Forecasts

® Phasing of budgets

Static budgeting - Pros and cons

® Flexible budgeting - Pros and cons
® Forward looking approaches vs approaches based on historical information

Rolling forecasts
Budgeting for risks and opportunities

® Successfully quantifying costs and revenues for your budget
L[]

What is the difference between Mark ups and Margins?

Understanding different types of margin and when to apply them - Gross margin, Net margin and Contribution

margin
® How to maximise value from limited resources
® Identifying financial drivers
Sum up - How to make budgeting a valuable tool for driving your organisation’s future and achieving your
management goals

Challenges of budgeting
Maximising future potential and future opportunities

Establishing the best approach to achieve your goals

Target Audience

® Board of directors,

Head of departments,
L[]

Chief accountant, management and financial accountants,

® Supervisors and section heads.



Key Course Benefits

Work-Ready Skills

Delegates leave with

practical tools, templates

and methods they can
apply immediately at

work.

Better Institutional

Results

The programme supports
stronger planning,
reporting, compliance,
accountability and

service delivery.

Sponsor-Friendly

This document is
designed to help
supervisors, HR units and
sponsors approve
delegate participation

quickly.

Professional

Recognition

Delegates receive
training documentation
and a certificate of
completion after

successful participation.

Our Training Centres & Delivery Options

Magna Skills offers flexible delivery through face-to-face training centres across Africa and beyond, plus Online / E-Learning for delegates who

prefer remote participation.

Southern Africa

Practical training destinations with
strong travel access and delegate

support.

Pretoria, South Africa Vic Falls, Zimbabwe

Livingstone, Zambia

International Executive Venue

Premium destination training for
senior teams and international

delegates.

Dubai, United Arab Emirates

East Africa

Popular regional centres for
government, NGO and donor-funded
project teams.

Kigali, Rwanda Kampala, Uganda

Zanzibar, Tanzania

Online / E-Learning

Attend from anywhere through live
online, blended or self-paced
learning options.

Online, E-Learning Remote Teams

Ready to Nominate Delegates?

Nairob

Flexik

West Africa & Islands

Strategic locations for regional
networking and executive capacity
building.

Accra, Ghana Port Louis, Mauritius

Organisation-Based Training

Magna Skills can also arrange
dedicated in-house training for
ministries, NGOs and companies.

Onsite || Custom Dates | Group Training

Use the links below to register, review the live course page or contact Magna Skills for organisation-based training

support.

Register / Apply Online

View Full Course Page
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About Magna Skills

Magna Skills Development Institute provides practical capacity building programmes for government departments,
NGOs, public institutions, donor-funded projects and private sector professionals across Africa. Our training approach
combines expert facilitation, real workplace case studies, practical tools, post-training support and professional

documentation that helps organisations strengthen staff performance and service delivery.
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Organisation / Department

Delegate Name(s)

Approved Course Financial Management and Budgeting Control (Advanced)

Preferred Delivery Mode 0 Online [ Face-to-Face [ Organisation-Based Training

Preferred Training Venue /

Date

Estimated Number of

Delegates

Budget / Vote Number

Contact Person

Email / Mobile

Authorised Name Signature / Stamp Date

. J

Prepared by Magna Skills Development Institute | Training Coordinator: Denis Wunganayi
Register: https://www.magnaskills.com/applyadd?c=2595 | Course Page: https://www.magnaskills.com/course/2595 | WhatsApp: +27 63 007 9022

This document is intended to support course review, sponsorship approval, delegate nomination and organisational training planning.



