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Course Overview

Transparent and Accountable Governance is a professional capacity-building programme offered by Magna Skills,
designed for government officials, NGO practitioners, donor-funded project teams, regulatory bodies, and public-sector
leaders across Africa. The course strengthens institutional integrity by equipping participants with practical tools,
compliance frameworks, ethical standards, and performance mechanisms that promote openness, responsible resource

management, and public confidence.

Through interactive learning, real African case studies, and applied governance models, Magna Skills empowers
participants to enhance transparency, reduce corruption risks, improve reporting structures, and build accountability

cultures within their organisations and national systems.

Course Outcomes

Explain the principles and institutional importance of transparent and accountable governance within African public

and NGO environments.

Apply practical methods for information disclosure, ethical decision-making, and compliance with oversight

requirements.
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Strengthen internal controls, anti-corruption safeguards, and risk-management mechanisms in organisational

operations.

Implement stakeholder participation, citizen engagement, and communication approaches that build trust and

legitimacy.

Use accountability frameworks to enhance performance, organisational credibility, and responsible service delivery.

Course Outline / Curriculum

1. Foundations of Transparency and Accountability

Governance values, public trust, and institutional legitimacy

Global and African norms influencing accountability standards

2. Legal and Policy Frameworks

Regulatory requirements shaping transparency in public institutions

Oversight bodies: auditor-general, ombudsman, parliament, anti-corruption units

3. Ethical Leadership and Integrity Systems

Codes of conduct, professionalism, and conflict-of-interest controls

Leadership behaviours that prevent abuse of authority

4. Information Disclosure and Open Data

Access to information and mandatory reporting obligations

Digital openness for budgeting, procurement, and service delivery

5. Anti-Corruption Approaches and Risk Controls

Identifying fraud risks, irregularities, and weak control areas



Whistleblowing channels, sanctions, and compliance enforcement

6. Financial Accountability and Resource Stewardship

Responsible financial governance in public and donor-funded programmes

Audit trails, evidence-based expenditure, and transparency documentation

7. Citizen Participation and Community Oversight

Participatory governance and public consultation mechanisms

Civil society partnerships and accountability dialogues

8. Monitoring, Evaluation, and Performance Reporting

Indicators that measure transparency and governance outcomes

Reporting methods for ministries, agencies, NGOs, and funders

9. Institutional Governance Strengthening

Building systems that sustain transparency reforms

Organisational culture change and accountability leadership

10. Case Studies and Practical Applications

African reform success stories and governance lessons

Institutional action planning customised to participant contexts

Target Audience

This course is aimed at managers and company secretaries who need exposure to corporate governance and corporate

citizenship.



Key Course Benefits

Work-Ready Skills

Delegates leave with Results

practical tools,
templatesand methods
they canapply
immediately atwork.

delivery.

Better Institutional

The programme supports
stronger planning,

reporting, compliance,

Sponsor-Friendly

This document isdesigned
to helpsupervisors, HR
units andsponsors approve

delegate participation

ProfessionalRecognition

Delegates receivetraining
documentationand a
certificate ofcompletion

aftersuccessful

accountability andservice

quickly.

Our Training Centres & Delivery Options

participation.

Magna Skills offers flexible delivery through face-to-face training centres across Africa and beyond, plus Online / E-Learning for delegates who

prefer remote participation.

Southern Africa

Practical training destinations with
strong travel access and delegate

support.

Pretoria, South Africa Vic Falls, Zimbabwe

Livingstone, Zambia

International Executive Venue

Premium destination training for
senior teams and international

delegates.

Dubai, United Arab Emirates

East Africa

Popular regional centres for
government, NGO and donor-funded
project teams.

Kigali, Rwanda Kampala, Uganda

Zanzibar, Tanzania

Online / E-Learning

Attend from anywhere through live
online, blended or self-paced
learning options.

Online, E-Learning Remote Teams

Ready to Nominate Delegates?

Nairob

Flexik

West Africa & Islands

Strategic locations for regional
networking and executive capacity
building.

Accra, Ghana Port Louis, Mauritius

Organisation-Based Training

Magna Skills can also arrange
dedicated in-house training for
ministries, NGOs and companies.

Onsite /| Custom Dates | Group Training

Use the links below to register, review the live course page or contact Magna Skills for organisation-based training

support.

Register / Apply Online

View Full Course Page
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About Magna Skills

Magna Skills Development Institute provides practical capacity building programmes for government departments,
NGOs, public institutions, donor-funded projects and private sector professionals across Africa. Our training approach
combines expert facilitation, real workplace case studies, practical tools, post-training support and professional

documentation that helps organisations strengthen staff performance and service delivery.

Government Training NGO Capacity Building Corporate Workshops Online Learning Face-to-Face Training Certifica

/

Approval & Authorisation Form

This section may be completed by the organisation, department, HR office, finance office or sponsor approving delegate

participation. It can be attached to an internal memo, procurement request or training approval submission.

Organisation / Department

Delegate Name(s)

Approved Course Transparent And Accountable Governance

Preferred Delivery Mode 0 Online [ Face-to-Face [ Organisation-Based Training

Preferred Training Venue /

Date

Estimated Number of

Delegates

Budget / Vote Number

Contact Person

Email / Mobile

Authorised Name Signature / Stamp Date
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