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Course Overview

This health and safety course from offers a comprehensive study of health and safety management such as health and
safety training, Assessing risks, Controlling risks, Understanding your responsibilities, Identifying hazards, Investigating

accidents and incidents, Measuring performance and environmental protection.

Health and Safety Training is an ideal health and safety courses for mangers and supervisors to get up-to-speed on

the safety skills they need to handle health and safety issues in the workplace.

Course Outcomes

To enable delegates to understand health and safety legislation and its implication to them and to identify, review and
manage risk effectively within their own organisation so that they can manage and improve health and safety within

their department.
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Course Outline / Curriculum

1. Introduction to health and safely management
Some managers may see health and safety as an add-on to their role - even an intrusion. The first module makes itclear

that managers are accountable for their teams, and makes a persuasive case for managing safely.

2. Assessing risks
This module defines and demystifies 'risk' and 'risk assessment'. Risk assessments and a simple scoring system are

introduced, and delegates carry out a series of assessments.

3. Controlling risks
Here the session tackles cutting risks down, concentrating on the best techniques to control key risks, and how to

choose the right method.

4. Understanding your responsibilities
This module looks at the demands of the law and how the legal system works, and introduces a health and safety

management system.

5. Identifying hazards
All the main issues any operation has to deal with are covered in this module - entrances and exits, work traffic, fire,
chemicals, electricity, physical and verbal abuse, bullying, stress, noise, housekeeping and the working environment,

slips, trips and falls, working at height, computers and manual handling.

6. Investigating accidents and incidents
The session starts with why accidents should be investigated, and goes on to cover why things go wrong, and how to

carry out an investigation when they do.

7. Measuring performance
This module explains how checking performance can help to improve health and safety. Delegates learn how to develop

basic performance indicators, and get to grips with auditing and proactive and reactive measuring.

8. Protecting our environment
A short but effective introduction to waste and pollution leads into a look at how organisations and individual managers

can get involved in cutting down environmental impacts.

Target Audience

Designed for Managers, Supervisors and any personnel who are required to manage health, safety, risk and resources
within their organisation in order to be compliant with legal requirements and their own organisational policies and

procedures.



Key Course Benefits

Work-Ready Skills

Delegates leave with
practical tools,
templates and methods
they can apply

immediately at work.

Better Institutional

Results

The programme supports
stronger planning,
reporting, compliance,

accountability and

Sponsor-Friendly

This document is designed
to help supervisors, HR
units and sponsors approve
delegate participation

quickly.

Professional
Recognition
Delegates receive
training documentation
and a certificate of

completion after

service delivery.

Our Training Centres & Delivery Options

successful participation.

Magna Skills offers flexible delivery through face-to-face training centres across Africa and beyond, plus Online / E-Learning for delegates who

prefer remote participation.

Southern Africa

Practical training destinations with
strong travel access and delegate

support.

Pretoria, South Africa Vic Falls, Zimbabwe

Livingstone, Zambia

International Executive Venue

Premium destination training for
senior teams and international

delegates.

Dubai, United Arab Emirates

East Africa

Popular regional centres for
government, NGO and donor-funded
project teams.

Kigali, Rwanda Kampala, Uganda

Zanzibar, Tanzania

Online / E-Learning

Attend from anywhere through live
online, blended or self-paced
learning options.

Online, E-Learning Remote Teams

Ready to Nominate Delegates?

Nairob

Flexik

West Africa & Islands

Strategic locations for regional
networking and executive capacity
building.

Accra, Ghana Port Louis, Mauritius

Organisation-Based Training

Magna Skills can also arrange
dedicated in-house training for
ministries, NGOs and companies.

Onsite /| Custom Dates | Group Training

Use the links below to register, review the live course page or contact Magna Skills for organisation-based training

support.

Register / Apply Online

View Full Course Page
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About Magna Skills

Magna Skills Development Institute provides practical capacity building programmes for government departments,
NGOs, public institutions, donor-funded projects and private sector professionals across Africa. Our training approach
combines expert facilitation, real workplace case studies, practical tools, post-training support and professional

documentation that helps organisations strengthen staff performance and service delivery.

Government Training NGO Capacity Building Corporate Workshops Online Learning Face-to-Face Training Certifica

/

Approval & Authorisation Form

This section may be completed by the organisation, department, HR office, finance office or sponsor approving delegate

participation. It can be attached to an internal memo, procurement request or training approval submission.

Organisation / Department

Delegate Name(s)

Approved Course Managing health and safety performance

Preferred Delivery Mode 0 Online [ Face-to-Face [ Organisation-Based Training

Preferred Training Venue /

Date

Estimated Number of

Delegates

Budget / Vote Number

Contact Person

Email / Mobile

Authorised Name Signature / Stamp Date
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