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Course Overview

This course provides a comprehensive introduction to corporate communications and public relations: it is for anyone
with an interest in corporate communication, or anyone seeking to understand the growing importance of
communication for corporations. Corporations increasingly need communication to survive, as they need to entertain
relations with a variety of stakeholders to prosper. This includes actors external to the organization - customers,
governments and civil society organizations – but also stakeholders within corporations themselves, such as employees,
managers and investors.

Corporate communication is characterized by being both a field of academic inquiry and a practice: practitioners
engage in corporate communication, whereas academics study it. In turn, this course offers a mix of theory and
practice: it discusses theories but also aims to show their practical application.
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Course Outcomes

Analyze and assess the latest PR concepts and strategies in a variety of contexts

Appraise certain PR techniques and approaches appropriately in order to link them to the working environment

Demonstrate key PR skills relating to verbal and written communication as well as editorial, layout and production
techniques

Apply the main media skills in PR

Prepare, present and deliver effective oral messages in public

Use their PR skills as promotional tools

Coordinate and contribute to the planning of public relations activities, including the development of clear,
measurable communication objectives and project or tactical budgets and selection of strategies, tactics, tools and
resources to manage a range of stakeholder relationships and issues and achieve organizational objectives.

Coordinate, contribute to and adapt the implementation of strategies and tactics and the management of budgets
and resources to achieve communication objectives and meet activity guidelines and requirements.

Write and edit clear, accurate, targeted copy aligned to organizational objectives, appropriate for the chosen
channel(s) and to a specified deadline.

Produce effective, accessible, and timely print, digital and multimedia communications, independently and
collaboratively, to manage specific stakeholder relations and/or issues and achieve organizational objectives.

Course Outline / Curriculum

PR concepts 

Criteria for successful PR

PR tools

Definition, roles and situations

Qualities for successful PR staff

PR and communication skills 



Importance of communication in PR

The PR officer as communicator

Exchange of messages

Models of communication process

Overcoming communication barriers

Importance of body language in PR activities

Definition of effective writing

Use of clear language

Writing memos, letters

Preparing colorful newsletters

Designing and preparing attractive brochures

PR responsibilities 

Corporate image identity and reputation

Benefits of an effective corporate image

Internal and external spheres

Forming a corporate image on the spheres

PR and the media 

Definition of media

Types of media

Recorded and live interviews

Behavior during media interviews

PR and the media: the tools

Press conferences

Preparing press kits

Preparing press releases

Dealing with the media

Building good relations with the media

Dealing with the press during times of crisis

Presentation skills and delivering a speech 



Key characteristics of dynamic speakers

Importance of preparation

Selecting a topic and purpose

Analyzing the audience

Rehearsing the speech

Public speaking anxiety

Verbal characteristics and eye contact

The PR promotional role 

Decision making process of consumers

Corporate community involvement

Marketing PR (MPR)

PR role in marketing

Sponsorship and promotions

Organizing different exhibitions

Target Audience

Public relations officers and other key personnel in the organization whose work involves contact and interaction with
the internal and external public, particularly managers and supervisors in the areas of personnel, marketing, sales,
training and administration. Managers and employees involved in media activities will also benefit from this course.

Key Course Benefits

Work-Ready Skills

Delegates leave with
practical tools, templates
and methods they can
apply immediately at
work.

Better Institutional

Results

The programme supports
stronger planning,
reporting, compliance,
accountability and
service delivery.

Sponsor-Friendly

This document is
designed to help
supervisors, HR units and
sponsors approve
delegate participation
quickly.

Professional

Recognition

Delegates receive
training documentation
and a certificate of
completion after
successful participation.



Our Training Centres & Delivery Options

Magna Skills offers flexible delivery through face-to-face training centres across Africa and beyond, plus Online / E-Learning for delegates who
prefer remote participation.

Southern Africa

Practical training destinations with
strong travel access and delegate
support. 

Pretoria, South Africa Vic Falls, Zimbabwe

Livingstone, Zambia

East Africa

Popular regional centres for
government, NGO and donor-funded
project teams. 

Kigali, Rwanda Kampala, Uganda Nairobi, Kenya

Zanzibar, Tanzania

West Africa & Islands

Strategic locations for regional
networking and executive capacity
building. 

Accra, Ghana Port Louis, Mauritius

International Executive Venue

Premium destination training for
senior teams and international
delegates. 

Dubai, United Arab Emirates

Online / E-Learning

Attend from anywhere through live
online, blended or self-paced
learning options. 

Online, E-Learning Remote Teams Flexible Access

Organisation-Based Training

Magna Skills can also arrange
dedicated in-house training for
ministries, NGOs and companies. 

Onsite Custom Dates Group Training

Ready to Nominate Delegates?

Use the links below to register, review the live course page or contact Magna Skills for organisation-based training
support.

Register / Apply Online View Full Course Page
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About Magna Skills

Magna Skills Development Institute provides practical capacity building programmes for government departments,
NGOs, public institutions, donor-funded projects and private sector professionals across Africa. Our training approach
combines expert facilitation, real workplace case studies, practical tools, post-training support and professional
documentation that helps organisations strengthen staff performance and service delivery.
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Approval & Authorisation Form

This section may be completed by the organisation, department, HR office, finance office or sponsor approving delegate
participation. It can be attached to an internal memo, procurement request or training approval submission.

Organisation / Department

Delegate Name(s)

Approved Course Public Relations, Communications and Reputation Management - ADVANCED

Preferred Delivery Mode ☐ Online    ☐ Face-to-Face    ☐ Organisation-Based Training

Preferred Training Venue /

Date

Estimated Number of

Delegates

Budget / Vote Number

Contact Person

Email / Mobile

Authorised Name Signature / Stamp Date
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