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Course Overview

The Contract Management Fundamentals course offered by Magna Skills provides participants with a comprehensive
understanding of the essential principles, strategies, and practices involved in effective contract management. This
course is designed to equip individuals with the skills necessary to navigate the complexities of contracts, ensuring

successful project execution, risk mitigation, and stakeholder satisfaction.
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https://www.magnaskills.com/course/2874

Course Outcomes

By the end of this course, participants will be able to:
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- Understand the fundamental concepts of contract management and its significance in various industries.

- Identify the key components of a contract and their respective roles in shaping the contractual relationship.

Develop proficiency in drafting, reviewing, and negotiating contracts to align with organizational objectives.

- Implement strategies for managing risks, conflicts, and disputes that may arise during contract execution.
- Explore ethical considerations and legal implications in contract management to ensure compliance and fairness.
- Utilize contract management software and tools to streamline processes and enhance efficiency.

- Collaborate effectively with cross-functional teams, including legal, procurement, and project management, to

achieve contract success.
Monitor contract performance, deliverables, and milestones to ensure adherence to agreed-upon terms.

Apply best practices in communication and relationship management to foster strong partnerships with clients,

vendors, and partners.

Gain insights into international contract management practices and considerations for global business operations.



Course Outline / Curriculum

Module 1: Introduction to Contract Management

® Importance of contract management
® Contract lifecycle overview

® Roles and responsibilities in contract management
Module 2: Elements of a Contract

® Offer, acceptance, and consideration
® Terms, conditions, and clauses

® Legal capacity and mutual assent
Module 3: Contract Drafting and Negotiation

® Drafting clear and concise contracts
® Effective negotiation strategies

® Achieving win-win outcomes
Module 4: Risk Management in Contracts

® Identifying and assessing risks
® Mitigation strategies and contingency planning

® Handling disputes and conflicts
Module 5: Legal and Ethical Considerations

® Contract laws and regulations
® Ethical dilemmas and solutions

® Ensuring compliance and fairness
Module 6: Technology in Contract Management

® Contract management software
® Automation and digitization

® Data security and privacy
Module 7: Collaboration and Communication

® Cross-functional collaboration
* Stakeholder communication

® Building strong relationships
Module 8: Monitoring and Performance

® Tracking contract performance

® Managing deliverables and milestones



Addressing deviations and changes

Module 9: International Contract Management

® Cultural considerations

® Global legal frameworks

® Navigating international complexities

Module 10: Case Studies and Practical Application

® Real-world contract management scenarios

® Hands-on exercises and simulations

® Lessons learned and best practices

Participants who successfully complete this course will receive a Certificate in Contract Management Fundamentals

from Magna Skills, showcasing their proficiency in effectively managing contracts and contributing to organizational

success.

Target Audience

Key Course Benefits

Work-Ready Skills

Delegates leave with
practical tools, templates
and methods they can
apply immediately at

work.

Better Institutional

Results

The programme supports
stronger planning,
reporting, compliance,
accountability and

service delivery.

Sponsor-Friendly

This document is
designed to help
supervisors, HR units and
sponsors approve
delegate participation

quickly.

Professional
Recognition
Delegates receive
training documentation
and a certificate of
completion after

successful participation.



Our Training Centres & Delivery Options

Magna Skills offers flexible delivery through face-to-face training centres across Africa and beyond,

prefer remote participation.

Southern Africa East Africa
Practical training destinations with Popu|ar regiona| centres for
strong travel access and delegate government, NGO and donor-funded
support. project teams.

Pretoria, South Africa | vic Falls, Zimbabwe Kigali, Rwanda | Kampala, Uganda / Nairobi,

Livingstone, Zambia Zanzibar, Tanzania

International Executive Venue Online / E-Learning
Premium destination training for Attend from anywhere through live
senior teams and international online, blended or self-paced
delegates. learning options.

Dubai, United Arab Emirates Online, E-Learning | | Remote Teams | Flexit

Ready to Nominate Delegates?

plus Online / E-Learning for delegates who

West Africa & Islands

Strategic locations for regional
networking and executive capacity
building.

Accra, Ghana Port Louis, Mauritius

Organisation-Based Training

Magna Skills can also arrange
dedicated in-house training for

ministries, NGOs and companies.

Onsite Custom Dates Group Training

Use the links below to register, review the live course page or contact Magna Skills for organisation-based training

support.

Register / Apply Online View Full Course Page



https://www.magnaskills.com/applyadd?c=2874
https://www.magnaskills.com/course/2874

About Magna Skills

Magna Skills Development Institute provides practical capacity building programmes for government departments,
NGOs, public institutions, donor-funded projects and private sector professionals across Africa. Our training approach
combines expert facilitation, real workplace case studies, practical tools, post-training support and professional

documentation that helps organisations strengthen staff performance and service delivery.

Government Training NGO Capacity Building Corporate Workshops Online Learning Face-to-Face Training Certifica
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participation. It can be attached to an internal memo, procurement request or training approval submission.
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