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Course Overview

Welcome to the Leadership and Influence workshop! They say that leaders are born, not made. While it is true that
some people are born leaders, some leaders are born in the midst of adversity. Often, simple people who have never
had a leadership role will stand up and take the lead when a situation they care about requires it. A simple example is
parenting. When a child arrives, many parents discover leadership abilities they never knew existed in order to guide
and protect their offspring. There are countless war stories of simple GI’s and sailors who rose to a challenge on their
own in the heat of battle

Influence is subtle, yet incredibly powerful. You can order someone to do a task, but you cannot order them to do their
best. It simply does not work and usually has the opposite effect. You can influence people to do their best by providing
a strong, motivating example in addition to positive reinforcement. Leadership addresses tasks, while influence
addresses attitudes and awareness. Influence is the soul of leadership.
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Course Outcomes

Research has consistently demonstrated that when clear goals are associated with learning that the learning occurs
more easily and rapidly. With that in mind, let’s review our goals for today. 
By the end of this workshop, participants will be able to: 

Define “leadership”

Explain the Great Man Theory

Explain the Trait Theory

Understand Transformational Leadership

Understand the people you lead and how to adapt your leadership styles

Explain leading by Directing

Explain leading by Coaching

Explain leading by Participating

Explain leading by Delegating

Kouzes and Posner

Conduct a personal inventory

Create an action plan

Establish personal goals



Course Outline / Curriculum

Module One: Getting Started 

Workshop Objectives 

Module Two: The Evolution of Leadership 

Defining Leadership

Characteristics of a Leader

Leadership Principles

A Brief History of Leadership

Three Theories of Leadership

Case Study

Module Two: Review Questions 

Module Three: Situational Leadership 

Situational Leadership: Telling

Situational Leadership: Selling

Situational Leadership: Participating

Situational Leadership: Delegating

Case Study

Module Three: Review Questions 

Module Four: A Personal Inventory 

An Introduction to Kouzes and Posner

A Personal Inventory

Creating an Action Plan

Case Study

Module Four: Review Questions 

Module Five: Modeling the Way 

Determining Your Way

Being an Inspirational Role Model

Influencing Others’ Perspectives

Case Study

Module Five: Review Questions 

Module Six: Inspiring a Shared Vision 

Choosing Your Vision

Communicating Your Vision



Identifying the Benefit for Others

Case Study

Module Six: Review Questions 

Module Seven: Challenging the Process 

Think Outside the Box

Developing Your Inner Innovator

Seeing Room for Improvement

Lobbying for Change

Case Study

Module Seven: Review Questions 

Module Eight: Enabling Others to Act 

Encouraging Growth in Others

Creating Mutual Respect

The Importance of Trust

Case Study

Module Eight: Review Questions 

Module Nine: Encouraging the Heart 

Sharing Rewards

Celebrating Accomplishments

Making Celebration Part of Your Culture

Case Study

Module Nine: Review Questions 

Module Ten: Basic Influencing Skills 

The Art of Persuasion

The Principles of Influence

Creating an Impact

Case Study

Module Ten: Review Questions 

Module Eleven: Setting Goals 

Setting SMART Goals

Creating a Long-Term Plan

Creating a Support System

Case Study

Module Eleven: Review Questions 



Module Twelve: Wrapping Up 

Words from the Wise 

Target Audience

Key Course Benefits

Work-Ready Skills

Delegates leave with
practical tools, templates
and methods they can
apply immediately at
work.

Better Institutional

Results

The programme supports
stronger planning,
reporting, compliance,
accountability and
service delivery.

Sponsor-Friendly

This document is
designed to help
supervisors, HR units and
sponsors approve
delegate participation
quickly.

Professional

Recognition

Delegates receive
training documentation
and a certificate of
completion after
successful participation.

Our Training Centres & Delivery Options

Magna Skills offers flexible delivery through face-to-face training centres across Africa and beyond, plus Online / E-Learning for delegates who
prefer remote participation.

Southern Africa

Practical training destinations with
strong travel access and delegate
support. 

Pretoria, South Africa Vic Falls, Zimbabwe

Livingstone, Zambia

East Africa

Popular regional centres for
government, NGO and donor-funded
project teams. 

Kigali, Rwanda Kampala, Uganda Nairobi, Kenya

Zanzibar, Tanzania

West Africa & Islands

Strategic locations for regional
networking and executive capacity
building. 

Accra, Ghana Port Louis, Mauritius

International Executive Venue

Premium destination training for
senior teams and international
delegates. 

Dubai, United Arab Emirates

Online / E-Learning

Attend from anywhere through live
online, blended or self-paced
learning options. 

Online, E-Learning Remote Teams Flexible Access

Organisation-Based Training

Magna Skills can also arrange
dedicated in-house training for
ministries, NGOs and companies. 

Onsite Custom Dates Group Training



Ready to Nominate Delegates?

Use the links below to register, review the live course page or contact Magna Skills for organisation-based training
support.

Register / Apply Online View Full Course Page

About Magna Skills

Magna Skills Development Institute provides practical capacity building programmes for government departments,
NGOs, public institutions, donor-funded projects and private sector professionals across Africa. Our training approach
combines expert facilitation, real workplace case studies, practical tools, post-training support and professional
documentation that helps organisations strengthen staff performance and service delivery.

Government Training NGO Capacity Building Corporate Workshops Online Learning Face-to-Face Training Certificates of Completion
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This section may be completed by the organisation, department, HR office, finance office or sponsor approving delegate
participation. It can be attached to an internal memo, procurement request or training approval submission.

Organisation / Department

Delegate Name(s)

Approved Course Leadership and Influence

Preferred Delivery Mode ☐ Online    ☐ Face-to-Face    ☐ Organisation-Based Training

Preferred Training Venue /Date

Estimated Number ofDelegates

Budget / Vote Number

Contact Person

Email / Mobile

Authorised Name Signature / Stamp Date
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