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Course Overview

This customised Magna Skills programme equips public finance professionals, government officials and institutional
leaders with practical skills to use artificial intelligence, digital systems and data analytics to strengthen public financial
management and governance.

The programme explores digital transformation across budgeting, revenue administration, expenditure control,
procurement and financial reporting. Participants will examine how GovTech solutions can improve public service
delivery, financial transparency and accountability, supported by reliable data, effective controls and responsible AI use.

Through public sector case studies, practical exercises and dashboard development, participants will assess institutional
readiness and develop an actionable digital public finance improvement plan aligned with their organisation’s mandate
and resources.

https://www.magnaskills.com/applyadd?c=3116
https://www.magnaskills.com/course/3116


Course Outcomes

1. Assess opportunities for digital transformation across the public financial management cycle.

2. Apply AI tools responsibly to support financial analysis, reporting and administrative efficiency.

3. Analyse public finance data and develop dashboards for evidence-based decisions.

4. Evaluate GovTech solutions, data governance requirements and digital financial controls.

5. Develop an implementation roadmap for transparent, accountable and digitally enabled public finance.



Course Outline / Curriculum

1. Digital Public Finance and the GovTech Landscape

Understanding GovTech and its application to public financial management, institutional coordination and public
service delivery.

Assessing digital maturity, operational challenges and priorities for financial transformation.

2. Responsible AI in Public Financial Management

Identifying practical AI applications in document review, financial analysis, report drafting and routine administrative
tasks.

Managing accuracy, bias, confidentiality and human oversight in AI-supported public finance decisions.

3. Data Governance and Financial Data Quality

Establishing data ownership, common definitions, validation procedures and responsibilities for financial information.

Improving data completeness, consistency, security and appropriate sharing across government institutions.

4. Digital Budgeting and Resource Allocation

Using digital tools to support budget preparation, expenditure prioritisation and alignment with policy objectives.

Applying historical data, scenario analysis and clearly documented assumptions to budget forecasts.

5. Revenue Analytics and Digital Collection Systems

Analysing revenue trends, collection performance, arrears and discrepancies to identify areas requiring attention.

Strengthening digital payment processes, revenue reconciliation and coordination between collection andaccounting
systems.

6. Expenditure Control and Digital Procurement

Improving commitment controls, approval workflows, invoice verification and payment tracking through digital
processes.

Using procurement and expenditure data to identify duplicate payments, unusual transactions and potential control
weaknesses.

7. Financial Dashboards and Decision Intelligence

Developing practical dashboards for budget execution, revenue performance, cash positions and outstanding
obligations.

Presenting financial trends, exceptions and performance indicators through clear visualisations and management
briefs.

8. Integrated Financial Systems and Digital Service Delivery

Examining the roles of financial management information systems and their connections with procurement, payroll,
revenue and banking systems.

Assessing interoperability, user requirements, audit trails and service accessibility when planning system
improvements.



9. Transparency, Assurance and Digital Risk Management

Strengthening financial disclosure, audit readiness and the traceability of public finance decisions.

Addressing cybersecurity, access controls, supplier dependence, business continuity and accountability for digital
systems.

10. Digital Public Finance Strategy and Practical Application

Developing a phased roadmap covering priority use cases, costs, responsibilities, staff capability and success
measures.

Completing an integrated case study combining financial data analysis, an AI-assisted reporting task and a GovTech
improvement proposal.

Target Audience

Target Audience

Agriculture officers, food security specialists, rural development teams, NGOs, planners, government officials, climate
programme teams, development project staff, extension officers, land officers, donor funded project teams and
agricultural policy professionals.

Key Course Benefits

Work-Ready Skills

Delegates leave with
practical tools, templates
and methods they can
apply immediately at
work.

Better Institutional

Results

The programme supports
stronger planning,
reporting, compliance,
accountability and
service delivery.

Sponsor-Friendly

This document is
designed to help
supervisors, HR units and
sponsors approve
delegate participation
quickly.

Professional

Recognition

Delegates receive
training documentation
and a certificate of
completion after
successful participation.



Our Training Centres & Delivery Options

Magna Skills offers flexible delivery through face-to-face training centres across Africa and beyond, plus Online / E-Learning for delegates who
prefer remote participation.

Southern Africa

Practical training destinations with
strong travel access and delegate
support. 

Pretoria, South Africa Vic Falls, Zimbabwe

Livingstone, Zambia

East Africa

Popular regional centres for
government, NGO and donor-funded
project teams. 

Kigali, Rwanda Kampala, Uganda Nairobi, Kenya

Zanzibar, Tanzania

West Africa & Islands

Strategic locations for regional
networking and executive capacity
building. 

Accra, Ghana Port Louis, Mauritius

International Executive Venue

Premium destination training for
senior teams and international
delegates. 

Dubai, United Arab Emirates

Online / E-Learning

Attend from anywhere through live
online, blended or self-paced
learning options. 

Online, E-Learning Remote Teams Flexible Access

Organisation-Based Training

Magna Skills can also arrange
dedicated in-house training for
ministries, NGOs and companies. 

Onsite Custom Dates Group Training

Ready to Nominate Delegates?

Use the links below to register, review the live course page or contact Magna Skills for organisation-based training
support.

Register / Apply Online View Full Course Page

https://www.magnaskills.com/applyadd?c=3116
https://www.magnaskills.com/course/3116


About Magna Skills

Magna Skills Development Institute provides practical capacity building programmes for government departments,
NGOs, public institutions, donor-funded projects and private sector professionals across Africa. Our training approach
combines expert facilitation, real workplace case studies, practical tools, post-training support and professional
documentation that helps organisations strengthen staff performance and service delivery.
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Approval & Authorisation Form

This section may be completed by the organisation, department, HR office, finance office or sponsor approving delegate
participation. It can be attached to an internal memo, procurement request or training approval submission.

Organisation / Department

Delegate Name(s)

Approved Course AI-Driven Digital Public Finance: GovTech and Data-Driven Governance

Preferred Delivery Mode ☐ Online    ☐ Face-to-Face    ☐ Organisation-Based Training

Preferred Training Venue /

Date

Estimated Number of

Delegates

Budget / Vote Number

Contact Person

Email / Mobile

Authorised Name Signature / Stamp Date
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