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Course Summary

The Value for Money Audits for Development Projects (VMDP) course by Magna Skills is designed to equip professionals with

the skills to conduct comprehensive audits focusing on achieving value for money in development projects. This course covers

critical areas such as cost-effectiveness, efficiency, economy, and project impact, ensuring that development initiatives deliver

maximum benefits with optimal use of resources. Participants will gain the tools and techniques to perform value for money

audits, enhancing transparency, accountability, and project outcomes in the development sector.

Course Objectives

- Understand Value for Money Principles:

© Gain a solid understanding of the principles of value for money in development projects.

© Learn how to assess economy, efficiency, and effectiveness in project execution.

- Develop Skills in Value for Money Auditing:

© Learn the methodologies and tools for conducting value for money audits.

°© |dentify and analyze key indicators of cost-effectiveness and project impact.

- Enhance Project Monitoring and Evaluation:

°© Integrate value for money principles into project monitoring and evaluation frameworks.

© Use data and metrics to assess project performance and outcomes.

- Improve Accountability and Transparency:

© Understand the role of audits in promoting accountability and transparency in development projects.
© Learn how to report audit findings and recommendations to stakeholders effectively.

- Optimize Resource Allocation and Utilization:

© Develop strategies for optimizing resource allocation and utilization in development projects.
© Learn to identify areas for cost savings and reallocation without compromising project quality.

Summary: The Value for Money Audits for Development Projects (VMDP) course is designed for professionals in the

development sector looking to improve the effectiveness and efficiency of project implementation. Participants will learn to

apply value for money principles in audits, ensuring that resources are used wisely to achieve the maximum possible impact.

The course provides a thorough understanding of how to assess and audit development projects for cost-effectiveness,

efficiency, and overall value.

Course Outline



Module 1: Introduction to Value for Money (VIM) Audits

* Qverview of value for money in development projects
® The "3 Es": Economy, Efficiency, and Effectiveness
* Role of VM audits in development project management

Module 2: Planning and Conducting VfM Audits

® Developing a VM audit plan
¢ Key audit techniques and methodologies
* Gathering and analyzing audit evidence

Module 3: Assessing Project Efficiency

* Measuring resource utilization in development projects
* |dentifying inefficiencies and areas for improvement
¢ Case studies on improving project efficiency

Module 4: Evaluating Project Effectiveness

* Assessing whether projects are achieving their objectives
* Tools and techniques for measuring project impact
® Strategies for improving project effectiveness

Module 5: Economy in Resource Management

® Ensuring cost-effective use of resources
® Techniques for minimizing waste and maximizing value
® Case studies on optimizing resource allocation

Module 6: Enhancing Accountability and Transparency

* Promoting accountability through audit reporting
* Communicating audit findings to stakeholders
® Supporting evidence-based decision-making

Module 7: Risk Management in VM Audits



* |dentifying and assessing risks in development projects
* Developing risk management strategies
* Implementing risk mitigation plans

Module 8: Audit Reporting and Recommendations

* Preparing comprehensive audit reports
® Making actionable recommendations for improvement
* Ensuring follow-up on audit findings

Module 9: Practical Applications of VM Audits

* Real-world case studies of value for money audits
* Applying audit techniques to actual development projects
® |Lessons learned from VM audit experiences

Module 10: Emerging Trends and Best Practices in VfM Audits

® Latest trends in value for money auditing
* Adopting best practices for continuous improvement
® Future directions in VfM audits for development projects

Who Can Attend:

Project managers and coordinators

Auditors and compliance officers

* Financial controllers and accountants
* Development professionals

* Donor agency representatives

This course is ideal for professionals seeking to enhance their skills in value for money auditing and ensure the successful and
efficient implementation of development projects
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Company Overview

Who We Are: Magna Skills is a premier training and capacity-building organization specializing in professional development
for government institutions, NGOs, and the private sector.

Our Mission: To provide world-class training solutions that equip professionals with the expertise needed to excel in their
careers and contribute meaningfully to their organizations.

Our Vision: To be the leading provider of professional training and development across Africa, fostering excellence,
innovation, and capacity-building in public and private sectors.

Core Values

Excellence — Delivering high-quality training tailored to meet the evolving needs of professionals.

Integrity — Upholding the highest ethical standards in all our engagements.
* Innovation — Embracing new technologies and methodologies to enhance learning experiences.
® Customer-Centric Approach — Ensuring client satisfaction by providing relevant, practical, and impactful training.

Collaboration — Partnering with industry experts and institutions to provide the best learning opportunities.

Our Training Methodology

We use a blended learning approach that includes instructor-led training, case studies, workshops, and post-training support.

Why Choose Magna Skills?

Experienced Trainers

Customized Training Solutions
* Interactive Learning

Global Recognition

Proven Track Record



Request for Training Form

Complete the form and share with Magna Skills Support Team on email info@magnaskills.com or Send Whatsapp on:
+27630079022

Approval & Authorization
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By signing this agreement, both parties confirm their commitment to the terms outlined in this proposal.



