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Course Summary

The health system plays a crucial part in the response to HIV in terms of provision of HIV and AIDS related services. The
sector has been heavily impacted by HIV and AIDS as many health workers are living with HIV. HIV funding is increasingly
used for strengthening health systems. The health system response to the HIV epidemics needs to address a wide range of
programs in the continuum of prevention, diagnosis, treatment and care of those infected and those with AIDS. This course
critically analyses key aspects of health system’s response to the epidemic and how the health system has been impacted. It
discusses the opportunities of using HIV program as a means of strengthening existing health services and systems.

Course Objectives

* Analyse and evaluate which components and functions of a health system require strengthening for improved scaling up
of HIV responses, and provide concrete recommendations on improvements.

* |dentify, analyse and utilise opportunities presented within HIV programmes (VCT, PMTCT, ART, TB-HIV, etc) to
establish synergies between the health sector response to HIV and the existing health system

* Critically analyse existing health services from the perspective of marginalized, vulnerable groups and communities
affected by HIV and provide recommendations on how to enhance equitable access and voice.

Course Outline
Health Systems and its components:

* Key components and fundamental objectives of a health system;

® Actors involved in a health system;

* Analytical frameworks for assessing the functioning of health systems
* The relationships and interdependencies between HS components.

Health Systems Organization:

® Decentralization

* ‘Vertical’ and ‘horizontal’ (integrated) approaches

* Different organizational approaches

® Strategies for optimising organisational structures, integration, actors: ie Role of ngo’s/ civil society

Scaling up AIDS responses and Health Systems (Strengthening):



* Links between scaling up HIV and AIDS responses and HS elements or functions;

* The impact of HIV and AIDS on health systems; Indicators for health systems strengthening in relation to scaling up of
HIV and AIDS responses

* Human resources and stigma

Community Systems Strengthening (CSS):

® Core components of a functioning community system ie selfhelp groups;
® CSS needs in the context of AIDS responses;
® Links between CSS and HSS

HIV services, access and voice for vulnerable groups and communities:

® Existing services from the perspective of access to services for vulnerable groups and communities and adherence to
MIPA principles;

* Key issues related to organising services that ensure access to vulnerable groups;

® Voice and accountability

Introduction to policy papers:

® Policy papers and policy pitch
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Company Overview

Who We Are: Magna Skills is a premier training and capacity-building organization specializing in professional development
for government institutions, NGOs, and the private sector.



Our Mission: To provide world-class training solutions that equip professionals with the expertise needed to excel in their
careers and contribute meaningfully to their organizations.

Our Vision: To be the leading provider of professional training and development across Africa, fostering excellence,
innovation, and capacity-building in public and private sectors.

Core Values

Excellence — Delivering high-quality training tailored to meet the evolving needs of professionals.

* Integrity — Upholding the highest ethical standards in all our engagements.

* Innovation — Embracing new technologies and methodologies to enhance learning experiences.

® Customer-Centric Approach — Ensuring client satisfaction by providing relevant, practical, and impactful training.

Collaboration — Partnering with industry experts and institutions to provide the best learning opportunities.

Our Training Methodology
We use a blended learning approach that includes instructor-led training, case studies, workshops, and post-training support.
Why Choose Magna Skills?

* Experienced Trainers

Customized Training Solutions
* Interactive Learning

Global Recognition

Proven Track Record



Request for Training Form

Complete the form and share with Magna Skills Support Team on email info@magnaskills.com or Send Whatsapp on:
+27630079022

Approval & Authorization

First Name: Course Name:

Last Name: Training Venue:

Mobile: Month:

Email: Training Method: Onine[ ] Faceto Face[ ]
Company Name: Duration:

Country: Number of Staff Members:

By signing this agreement, both parties confirm their commitment to the terms outlined in this proposal.



