Venues: South Africa, Rwanda, Kenya, Dubai, Uganda,

Corr.forate Training Courses Ghana, Zambia, Zimbabwe, Mauritius, Tanzania

MAG NA S KI L LS (PTY) LTD Virtual Online Cla.rfses Tel: +27 63 007 9022 | +250 722 99 0657
Conferences & Webinars Email: info@magnaskills.com

Academic Tours Web: www.magnaskills.com

Management of HIV/AIDS in the workplace Course Details

Department: Safety, Health and Environment (SHE)

Presented by Magna Skills Development Institute

Date Created: 23-May-2025

Training Coordinator: Denis Wunganayi

- e e e s e e ow owm ow e oW

- o o e m o om e om ow ow w oW

GORPORATE
TRAINING

rgess e
OUR SERVICES :

Search Engine Optimization

G MAGNA SKILLS

www.magnaskills.com

Analytics and Data Analysis
Pay—Per—Click Advertising
Social Media Marketing

@ OoOur Website

------------
------------
------------
- & & 8 & & & & & = = &



Course Summary

This course has been developed to meet the needs of business and government organisations who desire to respond with
compassion and understanding to HIV and AIDS challenges encountered in the workplace. The aim of the course is to
provide managers with a deeper knowledge of HIV and AIDS, as well as the skills to manage the impacts of this dreaded
disease. Participants will look at the personal impacts on employees as well as on organizational areas such as finance,
policy and procedures, business climate, roles and responsibilities, human resource adjustments and programmes.
Participants will gain insight into the care continuum of HIV positive people, prevention strategies, the rights of the employee
and employer, workplace HIV/AIDS critical issues, as well as best practice in HIV/AIDS management. The training will be
based on adult educational principles and is highly interactive. We use workbooks that include case studies, simulations,
group activities and individual questionnaires. The course content covers the knowledge, skills and attitudes necessary for
effective HIV/AIDS workplace management

Course Objectives

® Assess the extent of their existing knowledge and experience of HIV/AIDS and dread diseases

® Understand what HIV/AIDS is and what causes it

® Understand what HIV/AIDS is and where it comes from

® Explain how infection takes place and the progression of the disease

* Appreciate the impact of HIV/AIDS on the individual, the family, the workplace, and community

* Be familiar with rights of employee and employer related to HIV/AIDS

® Conduct an impact analysis for your unit/ department ldentify workplace implementation strategies for HIV/AIDS
prevention and treatment

* Be able to deal with the fear and stigma of HIV/AIDS How to develop attitudes and values conducive to creating a
positive environment

® Develop attitudes and values conducive to creating a supportive environment

* Understand how to counsel people affected by HIV/AIDS.

* Develop a workplace policy and programme to minimise the negative impact of HIV/AIDS Identify dread diseases and
their impact on your team/business unit

* Promote a non-discriminatory work environment and practices in relation to dread diseases

® Assess the extent of their existing knowledge and experience of HIV & AIDS

Course Outline



Assessing and deepening your knowledge of HIV/AIDS

® Questionnaire to assess your current understanding of the HIV/AIDS pandemic
A brief history of HIV and AIDS

* HIV/AIDS and the immune system

* The stages of HIV

* Knowledge is power / prevention
* The Gender dimension of HIV/AIDS

Counselling, Testing and Treatment

* What and why of Voluntary Counselling and Testing
* Workplace voluntary counselling and testing

* Principles of counselling

® Testing for HIV/AIDS

®* Human responses to HIV infection and the grief cycle
* What are anti-retroviral drugs and how do they work
* Treatment for opportunistic infections

Promoting a non-discriminatory work environment

®* Managing issues in the workplace — privacy, confidentiality, types of unfair discrimination
* Stigma

* Measures for countering discrimination in the workplace

* Formulating a workplace response to HIV/AIDS

* Principles to guide a workplace response to HIV/AIDS

* Rights of people living with HIV

* Rights of employees

Preparing to deal with the effects of HIV/AIDS in your unit

® Scope and areas of impact — structure of unit, historical overview of unit or department, role and job changes
* policies and procedures, finance, human resources, business culture, communication and training

* Formulating a report

® Developing an action plan with recommendations



® Schedule, budget and monitoring and evaluation tools

Workplace HIV/AIDS Policy and Programmes

* The main elements of an effective workplace policy

* Managing workloads of effected people

* Criteria for assessing when employees are too ill to work

¢ Dealing with employees who refuse to work with HIV infected colleagues
® Basic principles of employee benefits

* Programme issues in the HIV/AIDS Workplace policy

® Checklist for a successful HIV/AIDS Programme

Dreaded diseases in the work place

® Defining dreaded diseases

* TB - its nature and transmission and assumptions, fears and prejudices around the disease

® Cancer — Its nature, transmission and assumptions, fears and prejudices around the disease

* HIV/AIDS - its nature and transmission and assumptions, fears and prejudices surrounding the disease
* Your experience of dreaded diseases
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Company Overview

Who We Are: Magna Skills is a premier training and capacity-building organization specializing in professional development
for government institutions, NGOs, and the private sector.

Our Mission: To provide world-class training solutions that equip professionals with the expertise needed to excel in their
careers and contribute meaningfully to their organizations.



Our Vision: To be the leading provider of professional training and development across Africa, fostering excellence,
innovation, and capacity-building in public and private sectors.

Core Values

Excellence — Delivering high-quality training tailored to meet the evolving needs of professionals.

Integrity — Upholding the highest ethical standards in all our engagements.
* Innovation — Embracing new technologies and methodologies to enhance learning experiences.
® Customer-Centric Approach — Ensuring client satisfaction by providing relevant, practical, and impactful training.

Collaboration — Partnering with industry experts and institutions to provide the best learning opportunities.

Our Training Methodology

We use a blended learning approach that includes instructor-led training, case studies, workshops, and post-training support.

Why Choose Magna Skills?

Experienced Trainers

Customized Training Solutions

Interactive Learning

Global Recognition

Proven Track Record



Request for Training Form

Complete the form and share with Magna Skills Support Team on email info@magnaskills.com or Send Whatsapp on:
+27630079022

Approval & Authorization

First Name: Course Name:

Last Name: Training Venue:

Mobile: Month:

Email: Training Method: Onine[ ] Faceto Face[ ]
Company Name: Duration:

Country: Number of Staff Members:

By signing this agreement, both parties confirm their commitment to the terms outlined in this proposal.



