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Course Summary

Magna Skills presents this hands-on course to strengthen the professional communication, research, and presentation abilities

of government officials, NGO staff, and private-sector professionals..

Through interactive sessions, practical exercises, and real African case studies, participants will learn how to gather and
analyze information, craft persuasive messages, and deliver impactful presentations—online and face-to-face. The training
reflects Magna Skills’ commitment to capacity-building excellence across Africa.

Course Objectives

* By the end of this course, participants will be able to:

1. Master professional communication — Apply clear, concise, and culturally appropriate communication in
workplace and cross-cultural settings.

2. strengthen research skills — Conduct systematic research, collect and interpret data, and present evidence-
based insights.

3. Design engaging presentations — Create structured, visually appealing presentations using modern tools and
storytelling techniques.

4. Enhance audience engagement — Deliver confident speeches and manage Q&A sessions to influence decisions
and inspire action.

3. Integrate skills for impact — Combine communication, research, and presentation strategies to solve real

organizational challenges.
Course Outline

1. Foundations of Effective Communication
© Principles of verbal, non-verbal, and written communication.
© Building professional and intercultural rapport.
2. Business & Organizational Communication
© Structuring internal and external messages (emails, reports, memos).
© Communicating across NGO, government, and corporate environments.
3. Research Fundamentals
© Formulating research questions and objectives.
© Selecting appropriate research methods and tools.
4. Data Collection & Analysis



© Gathering primary and secondary data ethically and accurately.
°© Interpreting data to support evidence-based decisions.
5. Critical Thinking & Problem Solving
© Evaluating information sources and recognizing bias.
© Converting research findings into actionable insights.
6. Presentation Planning & Storyboarding
© Structuring presentations for maximum clarity and impact.
© Applying storytelling to engage diverse audiences.
7. Visual Design & Technology Tools
© Creating slides with impactful visuals and data graphics.
© Leveraging modern tools (PowerPoint, Canva, interactive dashboards).
8. Public Speaking & Delivery Techniques
© Voice control, body language, and audience interaction.
© QOvercoming anxiety and managing time effectively.
9. Q&A and Feedback Management
© Handling difficult questions with confidence and diplomacy.
o Gathering and using audience feedback to improve presentations.
10. |ntegrated Project & Action Plan

* Preparing and delivering a final presentation based on field research.
* Creating a personal action plan for continuous skill development.
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Company Overview

Who We Are: Magna Skills is a premier training and capacity-building organization specializing in professional development
for government institutions, NGOs, and the private sector.

Our Mission: To provide world-class training solutions that equip professionals with the expertise needed to excel in their
careers and contribute meaningfully to their organizations.

Our Vision: To be the leading provider of professional training and development across Africa, fostering excellence,
innovation, and capacity-building in public and private sectors.

Core Values

Excellence — Delivering high-quality training tailored to meet the evolving needs of professionals.

Integrity — Upholding the highest ethical standards in all our engagements.
* Innovation — Embracing new technologies and methodologies to enhance learning experiences.
® Customer-Centric Approach — Ensuring client satisfaction by providing relevant, practical, and impactful training.

Collaboration — Partnering with industry experts and institutions to provide the best learning opportunities.

Our Training Methodology

We use a blended learning approach that includes instructor-led training, case studies, workshops, and post-training support.

Why Choose Magna Skills?

Experienced Trainers

Customized Training Solutions
* Interactive Learning

Global Recognition

Proven Track Record



Request for Training Form

Complete the form and share with Magna Skills Support Team on email info@magnaskills.com or Send Whatsapp on:
+27630079022

Approval & Authorization

First Name: Course Name:

Last Name: Training Venue:

Mobile: Month:

Email: Training Method: Onine[ ] Faceto Face[ ]
Company Name: Duration:

Country: Number of Staff Members:

By signing this agreement, both parties confirm their commitment to the terms outlined in this proposal.



