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Course Summary

Magna Skills presents the Management of Urban Housing course, designed to equip housing professionals, urban planners,
government officials, and real estate developers with the knowledge and tools to effectively manage urban housing
challenges. This course covers key aspects of urban housing, including housing policies, land management, financial
strategies, and sustainable housing solutions, with a focus on improving housing delivery systems in growing urban

environments.
Course Objectives

Upon completing the course, participants will be able to:

Understand the dynamics and challenges of urban housing in rapidly growing cities.
Develop strategies for sustainable urban housing development and management.
Analyze housing policies and regulatory frameworks affecting urban housing.

Apply financial models and investment strategies for housing development.
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Address social, environmental, and economic impacts of urban housing projects.
Course Outline

Module 1: Introduction to Urban Housing Management

® Overview of urban housing challenges and opportunities.
* Historical and modern trends in urban housing development.
® Role of housing in sustainable urban development.

Module 2: Housing Policies and Regulatory Frameworks

® Overview of housing policies at national and local levels.
® Zoning laws, building codes, and urban planning regulations.
* Case studies on successful housing policy implementations.

Module 3: Urban Land Management and Housing

* Strategies for efficient land use in urban housing.
® Challenges of land acquisition and ownership in urban settings.
® Urban land markets and their impact on housing affordability.



Module 4: Housing Finance and Investment Strategies

* QOverview of housing finance systems and models.
® Public-private partnerships (PPPs) in housing development.
¢ Affordable housing finance mechanisms and investment strategies.

Module 5: Sustainable Urban Housing Solutions

* Principles of green building and energy-efficient housing.
® Sustainable construction practices in urban housing.
® Climate resilience and environmental considerations in housing design.

Module 6: Social and Economic Dimensions of Urban Housing

® Addressing housing inequalities and informal settlements.
* The role of housing in economic development and poverty alleviation.
® Social integration and community participation in urban housing projects.

Module 7: Public-Private Partnerships in Housing Development

® Structuring effective PPPs for urban housing.
® Case studies of successful PPP housing projects.
® Challenges and risks in public-private housing partnerships.

Module 8: Housing Project Management and Execution

® Planning and managing urban housing projects from start to finish.
* Risk management in large-scale urban housing projects.
* Monitoring, evaluation, and quality control in housing development.

Module 9: Case Studies in Urban Housing Development

* Review of real-world urban housing projects from around the globe.
® Lessons learned from successful and failed housing projects.
® Best practices in urban housing management.

Module 10: Future Trends in Urban Housing



* Emerging trends in urban housing management.
* The role of technology and smart housing solutions in urban development.
® Forecasting future housing needs and strategies to meet demand.

4. Who Can Attend:

® Urban planners and housing professionals.

Real estate developers and investors in urban housing.
* Government officials responsible for housing policies and programs.

NGOs and community leaders involved in urban housing projects.

Academics and researchers in urban planning and housing management.

This course is ideal for professionals who want to understand the complexities of managing urban housing and develop
practical solutions to meet the growing demand for affordable and sustainable housing in cities.
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Company Overview

Who We Are: Magna Skills is a premier training and capacity-building organization specializing in professional development
for government institutions, NGOs, and the private sector.

Our Mission: To provide world-class training solutions that equip professionals with the expertise needed to excel in their
careers and contribute meaningfully to their organizations.

Our Vision: To be the leading provider of professional training and development across Africa, fostering excellence,
innovation, and capacity-building in public and private sectors.

Core Values

Excellence — Delivering high-quality training tailored to meet the evolving needs of professionals.

Integrity — Upholding the highest ethical standards in all our engagements.
* Innovation — Embracing new technologies and methodologies to enhance learning experiences.
® Customer-Centric Approach — Ensuring client satisfaction by providing relevant, practical, and impactful training.

Collaboration — Partnering with industry experts and institutions to provide the best learning opportunities.

Our Training Methodology

We use a blended learning approach that includes instructor-led training, case studies, workshops, and post-training support.

Why Choose Magna Skills?

Experienced Trainers

Customized Training Solutions
* Interactive Learning

Global Recognition

Proven Track Record



Request for Training Form

Complete the form and share with Magna Skills Support Team on email info@magnaskills.com or Send Whatsapp on:
+27630079022

Approval & Authorization

First Name: Course Name:

Last Name: Training Venue:

Mobile: Month:

Email: Training Method: Onine[ ] Faceto Face[ ]
Company Name: Duration:

Country: Number of Staff Members:

By signing this agreement, both parties confirm their commitment to the terms outlined in this proposal.



