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Course Summary

Magna Skills proudly introduces the Political and Conflict Resolution Fundamentals short course, a dynamic program tailored
for professionals seeking to deepen their understanding of political dynamics and enhance their skills in conflict resolution.
This course goes beyond theoretical frameworks, offering practical insights into the complexities of political systems, conflict
analysis, and effective resolution strategies. Through engaging lectures, case studies, and interactive exercises, participants
will gain the knowledge and tools needed to navigate political challenges and contribute to constructive conflict resolution in
diverse settings.

Conflict situations are common in the work situation. It is thus important for managers to become familiar with the principles,
processes, and techniques of conflict management and negotiations.

This course will focus on understanding and analyzing selected theories and practice methods of peacebuilding and conflict
transformation as seen through a social justice lens. Participants will be given a cross?disciplinary perspective on processes
that lead toward progressive violent conflict prevention through peacebuilding endeavours, as it relates to the individual,
society (local / global) and the environment.

It provides a comprehensive introduction to the issues dominating the study of contemporary conflict and conflict resolution
processes. It explores the pattern and trajectory of conflict and the processes of resolution at a range of levels from small-
scale disputes to international crises.

Course Objectives
Upon completion of the course, participants will:

1. Understand Political Dynamics:
© Analyze various political structures and systems.
°© ldentify key political actors and their roles in conflict situations.
2. Analyze Conflicts and Root Causes:
© Develop techniques for analyzing conflicts.
© Explore the underlying causes contributing to conflicts.
3. Prevent Conflicts Through Proactive Strategies:
© Examine proactive measures to prevent conflicts.
© Review case studies illustrating successful conflict prevention strategies.
4. Enhance Mediation and Negotiation Skills:
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© Develop effective mediation and negotiation techniques.

© Engage in practical exercises to refine mediation skills.
Explore International Relations and Diplomacy:

© Gain an overview of international relations and diplomatic approaches.

© Understand the role of diplomacy in conflict resolution.
Address Human Rights in Conflict Situations:

© Understand the intersection of human rights and conflict.

© Develop strategies for addressing human rights issues in conflict resolution.
Navigate Post-Conflict Reconstruction and Peacebuilding:

© Examine challenges and opportunities in post-conflict situations.

© Explore the role of peacebuilding in sustaining long-term stability.
Incorporate Gender Perspectives in Conflict Resolution:

© Analyze gender dynamics in conflict situations.

© Develop strategies for incorporating gender perspectives in resolution efforts.
Apply Practical Strategies Through Case Studies:

© Analyze real-world case studies in political and conflict resolution.

© Apply course principles to complex political challenges.
Promote Holistic Political and Conflict Resolution Understanding:

°© Integrate knowledge gained across modules for a holistic understanding.

o Foster critical thinking and practical application in political and conflict resolution scenarios.

Course Outline

Module 1: Introduction to Political and Conflict Resolution

* Definition and significance of political and conflict resolution

* QOverview of the course objectives and key concepts

Module 2: Understanding Political Dynamics

* Analysis of political structures and systems

¢ |dentification of key political actors and their roles

Module 3: Conflict Analysis and Root Causes

* Techniques for analyzing conflicts



® Exploration of underlying causes contributing to conflicts
Module 4: Strategies for Conflict Prevention

® Examination of proactive measures to prevent conflicts
® Case studies illustrating successful conflict prevention strategies

Module 5: Mediation and Negotiation Skills

* Development of effective mediation and negotiation techniques
* Practical exercises to enhance mediation skills

Module 6: International Relations and Diplomacy

* QOverview of international relations and diplomatic approaches
* Exploration of diplomatic tools in conflict resolution

Module 7: Human Rights and Conflict

* Understanding the intersection of human rights and conflict
® Strategies for addressing human rights issues in conflict resolution

Module 8: Post-Conflict Reconstruction and Peacebuilding

* Examination of post-conflict challenges and opportunities
* Role of peacebuilding in sustaining long-term stability

Module 9: Gender Perspectives in Conflict Resolution

* Analysis of gender dynamics in conflict situations
® Strategies for incorporating gender perspectives in resolution efforts

Module 10: Case Studies and Practical Applications

* Real-world case studies illustrating successful political and conflict resolution strategies
* Practical exercises to apply course concepts to specific scenarios

This comprehensive course is designed to provide a rich and practical learning experience, empowering participants to
contribute effectively to political understanding and conflict resolution efforts.
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Company Overview

Who We Are: Magna Skills is a premier training and capacity-building organization specializing in professional development
for government institutions, NGOs, and the private sector.

Our Mission: To provide world-class training solutions that equip professionals with the expertise needed to excel in their
careers and contribute meaningfully to their organizations.

Our Vision: To be the leading provider of professional training and development across Africa, fostering excellence,
innovation, and capacity-building in public and private sectors.

Core Values

Excellence — Delivering high-quality training tailored to meet the evolving needs of professionals.

Integrity — Upholding the highest ethical standards in all our engagements.
* Innovation — Embracing new technologies and methodologies to enhance learning experiences.
* Customer-Centric Approach — Ensuring client satisfaction by providing relevant, practical, and impactful training.

Collaboration — Partnering with industry experts and institutions to provide the best learning opportunities.
Our Training Methodology
We use a blended learning approach that includes instructor-led training, case studies, workshops, and post-training support.

Why Choose Magna Skills?

* Experienced Trainers
® Customized Training Solutions
* Interactive Learning



® Global Recognition
* Proven Track Record



Request for Training Form

Complete the form and share with Magna Skills Support Team on email info@magnaskills.com or Send Whatsapp on:
+27630079022

Approval & Authorization

First Name: Course Name:

Last Name: Training Venue:

Mobile: Month:

Email: Training Method: Onine[ ] Faceto Face[ ]
Company Name: Duration:

Country: Number of Staff Members:

By signing this agreement, both parties confirm their commitment to the terms outlined in this proposal.



