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Course Summary

Magna Skills is proud to present the Anti-Corruption, Integrity & Corporate Governance Excellence course, designed for

professionals committed to fostering ethical business practices, upholding integrity, and implementing effective corporate

governance. This program covers essential topics related to anti-corruption measures, integrity in business operations, and the

principles of sound corporate governance.

Course Objectives

Upon completion of the course, participants will:

1. Understand Anti-Corruption Principles:

Gain a comprehensive understanding of anti-corruption principles and international frameworks.

Recognize the importance of anti-corruption measures in business operations.
2. Promote Integrity in Business:

Develop strategies to promote and uphold integrity in all aspects of business.

Implement ethical practices and create a culture of integrity within the organization.
3. Corporate Governance Fundamentals:

Understand the fundamentals of corporate governance.

Recognize the role of effective corporate governance in organizational success.
4. Risk Assessment and Management:

Develop skills in assessing and managing corruption risks.

Implement strategies to mitigate corruption-related risks.
5. Legal and Regulatory Compliance:

Understand global and local anti-corruption laws and regulations.

Develop strategies for ensuring legal and regulatory compliance.

Course Outline

Module 1: Introduction to Anti-Corruption, Integrity & Corporate Governance

Principles of anti-corruption and international frameworks

Importance of anti-corruption measures in business operations



Module 2: Promoting Integrity in Business Operations

Strategies for promoting integrity in all aspects of business

Implementation of ethical practices and creating a culture of integrity

Module 3: Corporate Governance Fundamentals

Understanding the fundamentals of corporate governance

Role of effective corporate governance in organizational success

Module 4: Risk Assessment and Management in Anti-Corruption

Skills in assessing and managing corruption risks

Strategies to mitigate corruption-related risks

Module 5: Legal and Regulatory Compliance in Anti-Corruption

Understanding global and local anti-corruption laws and regulations

Strategies for ensuring legal and regulatory compliance

Module 6: Ethical Leadership and Decision-Making

Importance of ethical leadership in combating corruption

Decision-making processes that uphold integrity and ethical standards

Module 7: Whistleblowing and Reporting Mechanisms

Establishing effective whistleblowing mechanisms

Creating a culture that encourages reporting of unethical behavior

Module 8: Transparency and Accountability in Corporate Governance

Implementing transparency measures in corporate governance

Ensuring accountability at all levels of the organization

Module 9: Anti-Corruption Training and Awareness Programs

Designing and implementing anti-corruption training programs



Raising awareness among employees and stakeholders

Module 10: Continuous Improvement in Anti-Corruption, Integrity & Corporate Governance - Establishing mechanisms

for continuous improvement - Implementing feedback loops for ongoing enhancement

This comprehensive course aims to equip participants with the knowledge and skills needed to champion anti-corruption

measures, uphold integrity, and implement effective corporate governance practices within their organizations.

Company Overview

Who We Are: Magna Skills is a premier training and capacity-building organization specializing in professional development

for government institutions, NGOs, and the private sector.

Our Mission: To provide world-class training solutions that equip professionals with the expertise needed to excel in their

careers and contribute meaningfully to their organizations.

Our Vision: To be the leading provider of professional training and development across Africa, fostering excellence,

innovation, and capacity-building in public and private sectors.

Core Values

Excellence – Delivering high-quality training tailored to meet the evolving needs of professionals.

Integrity – Upholding the highest ethical standards in all our engagements.

Innovation – Embracing new technologies and methodologies to enhance learning experiences.

Customer-Centric Approach – Ensuring client satisfaction by providing relevant, practical, and impactful training.

Collaboration – Partnering with industry experts and institutions to provide the best learning opportunities.



Our Training Methodology

We use a blended learning approach that includes instructor-led training, case studies, workshops, and post-training support.

Why Choose Magna Skills?

Experienced Trainers

Customized Training Solutions

Interactive Learning

Global Recognition

Proven Track Record



Request for Training Form

Complete the form and share with Magna Skills Support Team on email info@magnaskills.com or Send Whatsapp on:

+27630079022
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