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Course Summary

Managing construction activities and incidents is an ideal course for any individual in a supervisory or management

position to understand why and how to manage safety within their organization effectively.

Managing construction activities and incidents takes participants through the essential steps in effective health and safety

management, from identifying and assessing risks and developing control methodologies, to understanding personal and

corporate responsibilities.

The course also includes vital information on the importance of incident investigations and how to conduct an investigation, to

identify the root causes of incidents to reduce the risk of repeating similar incidents.

Managing construction activities and incidents provides critical information on how to set leading and positive performance

goals and track success against these to drive positive health and safety culture within organizations.

Course Objectives

By the end of the course, participants will be able to:

Implement risk assessment methods to identify and rank health and safety risks within their business

Develop controls to reduce or mitigate these risks to minimize business exposure

Understand both personal and corporate responsibilities relating to health and safety

Have an understanding of how to investigate incidents to reduce the likelihood of reoccurrence

Develop methods of measuring performance against health and safety targets

Course Outline

Introducing Managing Safely 

Why is it important to manage safely?

What is your role in influencing managing safely?

Assessing risks 

What is risk?

Hazard and hazardous events

What is a risk assessment?

How are risk assessments carried out

Identifying hazards



Assessing risk – risk matrix

Recording and communicating findings

Dynamic risk assessments

Controlling risks 

How to reduce risk

Reduction of likelihood

Reduction of severity

How do you decide which control to use?

Hierarchy of risk control

Human behavior factors

Benefits of risk reduction vs time, cost and effort

Putting risk control into practice

Understanding responsibilities 

What does the law require you to do?

Duty holder responsibilities

How does the law work?

Reasonably foreseeable risks

Reasonably practicable controls

Civil law vs criminal law

UAE and International Legal Frameworks

Key parts of a health and safety management system

Understanding hazards 

Common hazards within the workplace

Mechanical hazards

Physical hazards

Chemical hazards

Biological hazards

Environmental hazards

Organizational hazards

What can you do to reduce or mitigate these hazards?

Investigating incidents 

Why investigate incidents?

Importance of near miss reporting and investigation



How do incidents happen?

Causal tree

Immediate causes

Underlying causes

Root causes

How do you carry out an investigation?

Measuring performance 

What’s performance measurement about?

How do you measure health and safety performance?

Indicators, reactive and proactive

Proactive measures

Reactive measures

Standard reporting figures

Safety pyramid

What is auditing?
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Company Overview

Who We Are: Magna Skills is a premier training and capacity-building organization specializing in professional development

for government institutions, NGOs, and the private sector.

Our Mission: To provide world-class training solutions that equip professionals with the expertise needed to excel in their

careers and contribute meaningfully to their organizations.

Our Vision: To be the leading provider of professional training and development across Africa, fostering excellence,

innovation, and capacity-building in public and private sectors.

Core Values

Excellence – Delivering high-quality training tailored to meet the evolving needs of professionals.

Integrity – Upholding the highest ethical standards in all our engagements.

Innovation – Embracing new technologies and methodologies to enhance learning experiences.

Customer-Centric Approach – Ensuring client satisfaction by providing relevant, practical, and impactful training.

Collaboration – Partnering with industry experts and institutions to provide the best learning opportunities.

Our Training Methodology

We use a blended learning approach that includes instructor-led training, case studies, workshops, and post-training support.

Why Choose Magna Skills?

Experienced Trainers

Customized Training Solutions

Interactive Learning

Global Recognition

Proven Track Record



Request for Training Form

Complete the form and share with Magna Skills Support Team on email info@magnaskills.com or Send Whatsapp on:

+27630079022

Approval & Authorization

Applicant Details Course Details

First Name: Course Name:

Last Name: Training Venue:

Mobile: Month:

Email: Training Method: Onine[ ____ ] Face to Face [ ___ ]

Company Name: Duration:

Country: Number of Staff Members:

By signing this agreement, both parties confirm their commitment to the terms outlined in this proposal.


