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Course Summary

The Ports and Shipping Management Short Course offered by Magna Skills is designed to provide participants with a
comprehensive understanding of the dynamic and intricate world of port and shipping operations. This course equips
individuals with the knowledge and skills required to navigate the complexities of managing ports, ensuring efficient shipping
operations, and addressing the challenges faced by the maritime industry.

Delivered by industry experts, this course combines theoretical foundations with practical insights to prepare participants for
successful careers in ports and shipping management.

Course Objectives
Upon completion of the Ports and Shipping Management Short Course, participants will:

1. Gain a thorough understanding of the global maritime industry, including its key players, regulations, and economic
factors.

2. Develop the skills to effectively manage port operations, encompassing vessel traffic, cargo handling, and port facilities.

3. Acquire knowledge of shipping management principles, including vessel scheduling, route planning, and cargo logistics.

4. Familiarize themselves with international trade and shipping documentation, ensuring compliance with industry
standards and regulations.

S. Learn to analyze and address challenges in port and shipping management, such as security, environmental
sustainability, and technological advancements.

6. Gain practical insights through case studies, simulations, and industry best practices to enhance decision-making
abilities in real-world scenarios.

Course Outline
Module 1: Introduction to Ports and Shipping Management

* Qverview of the global maritime industry
* Key stakeholders and their roles
* Economic factors influencing the industry

Module 2: Port Operations Management

* Vessel traffic management



® Cargo handling and storage
¢ Infrastructure and facilities management

Module 3: Shipping Management Principles

* Vessel scheduling and route planning
® Cargo logistics and transportation
® Chartering and ship brokerage

Module 4: International Trade and Documentation

® Trade regulations and agreements
® Shipping documentation and compliance
® Customs procedures and documentation

Module 5: Challenges in Ports and Shipping Management

® Security and safety in port operations
® Environmental sustainability in shipping
* Technological advancements and their impact

Module 6: Case Studies and Best Practices

* Analyzing real-world scenarios
* Implementing best practices in ports and shipping management
® |earning from successful industry examples

Delivery Method: The course will be delivered through a combination of lectures, interactive discussions, case studies, and
practical exercises. Participants will have the opportunity to engage with industry professionals, fostering a holistic
understanding of ports and shipping management.

Duration: The Ports and Shipping Management Short Course is structured to be completed in [X] weeks, with [Y] hours of
instruction per week.

Who Should Attend:

* Professionals in the maritime industry seeking to enhance their knowledge and skills
* Individuals interested in pursuing a career in ports and shipping management



* Government officials and policymakers involved in maritime affairs

Enroll in the Ports and Shipping Management Short Course at Magna Skills and embark on a journey towards mastering the
intricacies of one of the world's most vital industries.
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Company Overview

Who We Are: Magna Skills is a premier training and capacity-building organization specializing in professional development
for government institutions, NGOs, and the private sector.

Our Mission: To provide world-class training solutions that equip professionals with the expertise needed to excel in their
careers and contribute meaningfully to their organizations.

Our Vision: To be the leading provider of professional training and development across Africa, fostering excellence,
innovation, and capacity-building in public and private sectors.

Core Values

Excellence — Delivering high-quality training tailored to meet the evolving needs of professionals.

Integrity — Upholding the highest ethical standards in all our engagements.

Innovation — Embracing new technologies and methodologies to enhance learning experiences.
* Customer-Centric Approach — Ensuring client satisfaction by providing relevant, practical, and impactful training.

Collaboration — Partnering with industry experts and institutions to provide the best learning opportunities.

Our Training Methodology

We use a blended learning approach that includes instructor-led training, case studies, workshops, and post-training support.



Experienced Trainers
Customized Training Solutions
Interactive Learning

Global Recognition

Proven Track Record

Why Choose Magna Skills?



Request for Training Form

Complete the form and share with Magna Skills Support Team on email info@magnaskills.com or Send Whatsapp on:
+27630079022

Approval & Authorization

First Name: Course Name:

Last Name: Training Venue:

Mobile: Month:

Email: Training Method: Onine[ ] Faceto Face[ ]
Company Name: Duration:

Country: Number of Staff Members:

By signing this agreement, both parties confirm their commitment to the terms outlined in this proposal.



