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Course Summary

The Corporate Micro-Finance Supervision and Management course offered by Magna Skills is designed to equip professionals
with the essential knowledge and skills required to effectively oversee and manage micro-finance operations within corporate
settings.

Participants will gain a comprehensive understanding of the unique challenges and opportunities associated with corporate
micro-finance, enabling them to make informed decisions and contribute to the sustainable growth of micro-finance initiatives.

Course Objectives
Upon completion of the course, participants will:

Understand the fundamentals of corporate micro-finance and its role in economic development.

Develop proficiency in the supervision and management of micro-finance operations within a corporate framework.
Acquire knowledge of regulatory compliance and risk management specific to corporate micro-finance.

Enhance skills in financial analysis, reporting, and strategic planning for sustainable micro-finance growth.

Gain insights into innovative technologies and digital solutions applicable to corporate micro-finance.

S e oA

Foster ethical and socially responsible practices in corporate micro-finance.
Course Outline
Module 1: Introduction to Corporate Micro-Finance

* Qverview of micro-finance in the corporate context
® Historical evolution and global trends
* The role of corporate entities in micro-finance

Module 2: Regulatory Compliance and Risk Management

® Regulatory frameworks and compliance requirements
* Risk assessment and mitigation strategies
® Legal and ethical considerations in corporate micro-finance

Module 3: Financial Analysis and Reporting

® Financial statement analysis for micro-finance institutions



® Reporting requirements for corporate micro-finance
¢ Key performance indicators (KPIs) and benchmarking

Module 4: Strategic Planning for Micro-Finance Growth

* Developing a corporate micro-finance strategy
* Expansion models and market penetration strategies
® Sustainable growth and scalability considerations

Module 5: Technology and Digital Solutions

® Technological innovations in micro-finance
¢ Digital financial services and fintech applications
* |ntegrating technology for efficiency and outreach

Module 6: Social Responsibility and Ethics

¢ Socially responsible practices in corporate micro-finance
® Ethical considerations in lending and financial services
e Community engagement and impact assessment

Delivery Format: The course will be delivered through a combination of lectures, case studies, group discussions, and
practical exercises. Industry experts and practitioners will be invited for guest lectures to provide real-world insights into
corporate micro-finance.

Assessment: Participants will be evaluated through assignments, quizzes, and a final project that involves the development of
a strategic plan for a fictional corporate micro-finance institution.

Join us at Magna Skills to embark on a transformative learning journey that will empower you to excel in the dynamic field of
Corporate Micro-Finance Supervision and Management.
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Company Overview

Who We Are: Magna Skills is a premier training and capacity-building organization specializing in professional development
for government institutions, NGOs, and the private sector.

Our Mission: To provide world-class training solutions that equip professionals with the expertise needed to excel in their
careers and contribute meaningfully to their organizations.

Our Vision: To be the leading provider of professional training and development across Africa, fostering excellence,
innovation, and capacity-building in public and private sectors.

Core Values

Excellence — Delivering high-quality training tailored to meet the evolving needs of professionals.

Integrity — Upholding the highest ethical standards in all our engagements.
* Innovation — Embracing new technologies and methodologies to enhance learning experiences.
® Customer-Centric Approach — Ensuring client satisfaction by providing relevant, practical, and impactful training.

Collaboration — Partnering with industry experts and institutions to provide the best learning opportunities.

Our Training Methodology

We use a blended learning approach that includes instructor-led training, case studies, workshops, and post-training support.

Why Choose Magna Skills?

Experienced Trainers

Customized Training Solutions
* Interactive Learning

Global Recognition

Proven Track Record



Request for Training Form

Complete the form and share with Magna Skills Support Team on email info@magnaskills.com or Send Whatsapp on:
+27630079022

Approval & Authorization

First Name: Course Name:

Last Name: Training Venue:

Mobile: Month:

Email: Training Method: Onine[ ] Faceto Face[ ]
Company Name: Duration:

Country: Number of Staff Members:

By signing this agreement, both parties confirm their commitment to the terms outlined in this proposal.



