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Course Summary

The Contract Management Fundamentals course offered by Magna Skills provides participants with a comprehensive
understanding of the essential principles, strategies, and practices involved in effective contract management. This course is
designed to equip individuals with the skills necessary to navigate the complexities of contracts, ensuring successful project
execution, risk mitigation, and stakeholder satisfaction.

Course Objectives

By the end of this course, participants will be able to:

Understand the fundamental concepts of contract management and its significance in various industries.

Identify the key components of a contract and their respective roles in shaping the contractual relationship.
Develop proficiency in drafting, reviewing, and negotiating contracts to align with organizational objectives.
Implement strategies for managing risks, conflicts, and disputes that may arise during contract execution.
Explore ethical considerations and legal implications in contract management to ensure compliance and fairness.
Utilize contract management software and tools to streamline processes and enhance efficiency.
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Collaborate effectively with cross-functional teams, including legal, procurement, and project management, to achieve
contract success.
8. Monitor contract performance, deliverables, and milestones to ensure adherence to agreed-upon terms.
9. Apply best practices in communication and relationship management to foster strong partnerships with clients, vendors,
and partners.
10. Gain insights into international contract management practices and considerations for global business operations.

Course Outline
Module 1: Introduction to Contract Management

* Importance of contract management
* Contract lifecycle overview
* Roles and responsibilities in contract management

Module 2: Elements of a Contract

* Offer, acceptance, and consideration
* Terms, conditions, and clauses



* |egal capacity and mutual assent
Module 3: Contract Drafting and Negotiation

* Drafting clear and concise contracts
¢ Effective negotiation strategies
* Achieving win-win outcomes

Module 4: Risk Management in Contracts

¢ |dentifying and assessing risks
* Mitigation strategies and contingency planning
¢ Handling disputes and conflicts

Module 5: Legal and Ethical Considerations

® Contract laws and regulations
* Ethical dilemmas and solutions
® Ensuring compliance and fairness

Module 6: Technology in Contract Management

* Contract management software
* Automation and digitization
¢ Data security and privacy

Module 7: Collaboration and Communication

® Cross-functional collaboration
® Stakeholder communication
* Building strong relationships

Module 8: Monitoring and Performance

® Tracking contract performance
* Managing deliverables and milestones
* Addressing deviations and changes



Module 9: International Contract Management

¢ Cultural considerations
® Global legal frameworks
* Navigating international complexities

Module 10: Case Studies and Practical Application

* Real-world contract management scenarios
* Hands-on exercises and simulations
® |Lessons learned and best practices

Participants who successfully complete this course will receive a Certificate in Contract Management Fundamentals from
Magna Skills, showcasing their proficiency in effectively managing contracts and contributing to organizational success.
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Company Overview

Who We Are: Magna Skills is a premier training and capacity-building organization specializing in professional development
for government institutions, NGOs, and the private sector.

Our Mission: To provide world-class training solutions that equip professionals with the expertise needed to excel in their
careers and contribute meaningfully to their organizations.

Our Vision: To be the leading provider of professional training and development across Africa, fostering excellence,
innovation, and capacity-building in public and private sectors.

Core Values

Excellence — Delivering high-quality training tailored to meet the evolving needs of professionals.

Integrity — Upholding the highest ethical standards in all our engagements.
* Innovation — Embracing new technologies and methodologies to enhance learning experiences.
® Customer-Centric Approach — Ensuring client satisfaction by providing relevant, practical, and impactful training.

Collaboration — Partnering with industry experts and institutions to provide the best learning opportunities.

Our Training Methodology

We use a blended learning approach that includes instructor-led training, case studies, workshops, and post-training support.

Why Choose Magna Skills?

Experienced Trainers

Customized Training Solutions
* Interactive Learning

Global Recognition

Proven Track Record



Request for Training Form

Complete the form and share with Magna Skills Support Team on email info@magnaskills.com or Send Whatsapp on:
+27630079022

Approval & Authorization

First Name: Course Name:

Last Name: Training Venue:

Mobile: Month:

Email: Training Method: Onine[ ] Faceto Face[ ]
Company Name: Duration:

Country: Number of Staff Members:

By signing this agreement, both parties confirm their commitment to the terms outlined in this proposal.



