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Course Summary

The Crisis Management course offered by Magna Skills equips individuals and organizations with the essential skills and

knowledge to effectively navigate and mitigate crises of varying scales. This comprehensive course provides participants with

a deep understanding of crisis management principles, strategies, and practical techniques necessary to minimize damage,

maintain stakeholder trust, and ensure swift recovery. Through a blend of theoretical insights and hands-on exercises, this

course empowers learners to become adept crisis managers capable of making informed decisions and leading during times

of uncertainty.

Course Objectives

Upon completing the Crisis Management course, participants will be able to:

Define what constitutes a crisis and differentiate between various types of crises.

Understand the psychological and emotional aspects of crisis response for individuals and groups.

Identify potential vulnerabilities within an organization and create preemptive crisis management strategies.

Develop effective communication plans to address stakeholders, media, and the public during crises.

Establish command structures and roles for crisis management teams.

Implement risk assessment and scenario planning to anticipate potential crises.

Execute crisis response protocols efficiently to minimize harm and optimize recovery.

Analyze case studies of past crises to extract valuable lessons and best practices.

Collaborate with diverse teams to make swift and well-informed decisions under pressure.

Evaluate the aftermath of crises and implement strategies for continuous improvement.

Course Outline

Module 1: Understanding Crises

Defining a crisis and its different forms

Recognizing the stages of a crisis

Psychological and physiological impacts of crises

Module 2: Preparing for Crisis

Conducting risk assessments and vulnerability analyses

Developing crisis management plans



Establishing crisis management teams and roles

Module 3: Communication Strategies

Importance of effective communication during a crisis

Crafting crisis messages for different stakeholders

Media management and addressing public concerns

Module 4: Crisis Response and Decision-Making

Implementing crisis response protocols

Decision-making under pressure

Coordinating and leading crisis teams

Module 5: Learning from Past Crises

Case studies of notable historical crises

Identifying lessons learned and missed opportunities

Applying insights to current crisis management strategies

Module 6: Psychological and Emotional Considerations

Addressing stress and trauma during crises

Providing emotional support to teams and stakeholders

Post-crisis psychological recovery strategies

Module 7: Scenario Planning and Risk Mitigation

Creating crisis scenarios for training and preparation

Anticipating potential crisis triggers

Developing proactive risk mitigation strategies

Module 8: Post-Crisis Evaluation and Improvement

Assessing the effectiveness of crisis management strategies

Analyzing post-crisis outcomes and impacts

Incorporating feedback and continuous improvement



Module 9: Practical Exercises and Simulations

Role-playing crisis scenarios

Conducting mock crisis simulations

Applying theoretical knowledge to real-world situations

Module 10: Final Assessment and Certification

Comprehensive review of course materials

Practical application of crisis management principles

Certification for successful completion of the course
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Company Overview

Who We Are: Magna Skills is a premier training and capacity-building organization specializing in professional development

for government institutions, NGOs, and the private sector.

Our Mission: To provide world-class training solutions that equip professionals with the expertise needed to excel in their

careers and contribute meaningfully to their organizations.

Our Vision: To be the leading provider of professional training and development across Africa, fostering excellence,

innovation, and capacity-building in public and private sectors.

Core Values

Excellence – Delivering high-quality training tailored to meet the evolving needs of professionals.

Integrity – Upholding the highest ethical standards in all our engagements.

Innovation – Embracing new technologies and methodologies to enhance learning experiences.

Customer-Centric Approach – Ensuring client satisfaction by providing relevant, practical, and impactful training.

Collaboration – Partnering with industry experts and institutions to provide the best learning opportunities.

Our Training Methodology

We use a blended learning approach that includes instructor-led training, case studies, workshops, and post-training support.

Why Choose Magna Skills?

Experienced Trainers

Customized Training Solutions

Interactive Learning

Global Recognition

Proven Track Record



Request for Training Form

Complete the form and share with Magna Skills Support Team on email info@magnaskills.com or Send Whatsapp on:

+27630079022

Approval & Authorization

Applicant Details Course Details

First Name: Course Name:

Last Name: Training Venue:

Mobile: Month:

Email: Training Method: Onine[ ____ ] Face to Face [ ___ ]

Company Name: Duration:

Country: Number of Staff Members:

By signing this agreement, both parties confirm their commitment to the terms outlined in this proposal.


