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Course Summary

The Employee Recruitment course by Magna Skills is designed to provide participants with modern strategies and tools for
effective recruitment. The course covers the end-to-end hiring process, from defining job roles to onboarding, with an
emphasis on best practices, diversity, and technology integration. Delivered by experienced facilitators, this course reflects
Magna Skills’ commitment to developing exceptional HR professionals.

Course Objectives

* Develop Comprehensive Recruitment Strategies
Participants will understand how to align recruitment plans with organizational goals, ensuring a targeted and effective
hiring process.

* Enhance Knowledge of Modern Recruitment Tools
Gain expertise in leveraging technology, such as applicant tracking systems and recruitment analytics, to optimize hiring
decisions.

® Create Inclusive and Ethical Recruitment Practices
Learn to foster diversity, equity, and inclusion while adhering to ethical hiring practices and legal compliance.

® Strengthen Candidate Engagement and Employer Branding
Develop strategies to enhance employer reputation and engage top talent throughout the recruitment process.

* Design Effective Onboarding Programs
Understand how to create onboarding systems that improve new hire retention and ensure a smooth transition into the
workplace.

Course Outline
Recruitment Strategy Development

® Understanding workforce planning and forecasting.
® Designing recruitment strategies that align with business objectives.
* |ncorporating flexibility to adapt to market changes.

2. ldentifying Talent Needs and Job Profiling

¢ Crafting detailed job descriptions and specifications.
® Conducting skills gap analysis for effective hiring.



* Collaborating with departments to define role expectations.
3. Sourcing Techniques: Traditional and Digital Methods

® Exploring digital platforms, including Linkedin, Indeed, and niche job boards.
* |everaging employee referral programs and networking events.
* Building talent pipelines for future recruitment needs.

4. Screening and Shortlisting Candidates

* Using applicant tracking systems (ATS) to manage applications.
® Conducting effective initial screenings to identify top candidates.
* Establishing fair and unbiased selection criteria.

5. Conducting Effective Interviews

® Designing structured interview questions aligned with job requirements.
* Techniques for behavioral and competency-based interviews.
® Assessing cultural fit and long-term potential during interviews.

6. Using HR Technology and Recruitment Analytics

* Understanding the benefits of ATS and recruitment management systems.
* Analyzing data to track hiring trends and improve processes.
* Integrating Al and machine learning for smarter recruitment decisions.

7. Employer Branding and Candidate Engagement

¢ Building an appealing employer value proposition (EVP).
* Maintaining transparent and timely communication with candidates.
® Showcasing company culture through social media and recruitment campaigns.

8. Building Inclusive Recruitment Practices

* |dentifying and eliminating biases in hiring processes.
* Implementing inclusive language in job postings and interviews.
* Encouraging diversity through targeted outreach strategies.



9. Legal and Ethical Considerations in Recruitment

* Ensuring compliance with labor laws and anti-discrimination policies.
* Managing confidentiality and ethical challenges during recruitment.
¢ Understanding global legal frameworks for hiring.

10. Onboarding and Retention Strategies

* Creating onboarding programs that foster employee satisfaction.
® Setting up mentorship and support systems for new hires.
* Measuring onboarding effectiveness and retention rates.
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Company Overview

Who We Are: Magna Skills is a premier training and capacity-building organization specializing in professional development
for government institutions, NGOs, and the private sector.

Our Mission: To provide world-class training solutions that equip professionals with the expertise needed to excel in their
careers and contribute meaningfully to their organizations.

Our Vision: To be the leading provider of professional training and development across Africa, fostering excellence,
innovation, and capacity-building in public and private sectors.

Core Values

Excellence — Delivering high-quality training tailored to meet the evolving needs of professionals.

Integrity — Upholding the highest ethical standards in all our engagements.
* Innovation — Embracing new technologies and methodologies to enhance learning experiences.
® Customer-Centric Approach — Ensuring client satisfaction by providing relevant, practical, and impactful training.

Collaboration — Partnering with industry experts and institutions to provide the best learning opportunities.

Our Training Methodology

We use a blended learning approach that includes instructor-led training, case studies, workshops, and post-training support.

Why Choose Magna Skills?

Experienced Trainers

Customized Training Solutions
* Interactive Learning

Global Recognition

Proven Track Record



Request for Training Form

Complete the form and share with Magna Skills Support Team on email info@magnaskills.com or Send Whatsapp on:
+27630079022

Approval & Authorization

First Name: Course Name:

Last Name: Training Venue:

Mobile: Month:

Email: Training Method: Onine[ ] Faceto Face[ ]
Company Name: Duration:

Country: Number of Staff Members:

By signing this agreement, both parties confirm their commitment to the terms outlined in this proposal.



