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Course Summary

Welcome to the Leadership and Influence workshop! They say that leaders are born, not made. While it is true that some

people are born leaders, some leaders are born in the midst of adversity. Often, simple people who have never had a

leadership role will stand up and take the lead when a situation they care about requires it. A simple example is parenting.

When a child arrives, many parents discover leadership abilities they never knew existed in order to guide and protect their

offspring. There are countless war stories of simple GI’s and sailors who rose to a challenge on their own in the heat of battle

Influence is subtle, yet incredibly powerful. You can order someone to do a task, but you cannot order them to do their best. It

simply does not work and usually has the opposite effect. You can influence people to do their best by providing a strong,

motivating example in addition to positive reinforcement. Leadership addresses tasks, while influence addresses attitudes and

awareness. Influence is the soul of leadership.

Course Objectives

Research has consistently demonstrated that when clear goals are associated with learning that the learning occurs more

easily and rapidly. With that in mind, let’s review our goals for today. 

By the end of this workshop, participants will be able to: 

Define “leadership”

Explain the Great Man Theory

Explain the Trait Theory

Understand Transformational Leadership

Understand the people you lead and how to adapt your leadership styles

Explain leading by Directing

Explain leading by Coaching

Explain leading by Participating

Explain leading by Delegating

Kouzes and Posner

Conduct a personal inventory

Create an action plan

Establish personal goals

Course Outline



Module One: Getting Started 

Workshop Objectives 

Module Two: The Evolution of Leadership 

Defining Leadership

Characteristics of a Leader

Leadership Principles

A Brief History of Leadership

Three Theories of Leadership

Case Study

Module Two: Review Questions 

Module Three: Situational Leadership 

Situational Leadership: Telling

Situational Leadership: Selling

Situational Leadership: Participating

Situational Leadership: Delegating

Case Study

Module Three: Review Questions 

Module Four: A Personal Inventory 

An Introduction to Kouzes and Posner

A Personal Inventory

Creating an Action Plan

Case Study

Module Four: Review Questions 

Module Five: Modeling the Way 

Determining Your Way

Being an Inspirational Role Model

Influencing Others’ Perspectives

Case Study



Module Five: Review Questions 

Module Six: Inspiring a Shared Vision 

Choosing Your Vision

Communicating Your Vision

Identifying the Benefit for Others

Case Study

Module Six: Review Questions 

Module Seven: Challenging the Process 

Think Outside the Box

Developing Your Inner Innovator

Seeing Room for Improvement

Lobbying for Change

Case Study

Module Seven: Review Questions 

Module Eight: Enabling Others to Act 

Encouraging Growth in Others

Creating Mutual Respect

The Importance of Trust

Case Study

Module Eight: Review Questions 

Module Nine: Encouraging the Heart 

Sharing Rewards

Celebrating Accomplishments

Making Celebration Part of Your Culture

Case Study

Module Nine: Review Questions 

Module Ten: Basic Influencing Skills 

The Art of Persuasion



The Principles of Influence

Creating an Impact

Case Study

Module Ten: Review Questions 

Module Eleven: Setting Goals 

Setting SMART Goals

Creating a Long-Term Plan

Creating a Support System

Case Study

Module Eleven: Review Questions 

Module Twelve: Wrapping Up 

Words from the Wise 

Company Overview

Who We Are: Magna Skills is a premier training and capacity-building organization specializing in professional development

for government institutions, NGOs, and the private sector.

Our Mission: To provide world-class training solutions that equip professionals with the expertise needed to excel in their

careers and contribute meaningfully to their organizations.

Our Vision: To be the leading provider of professional training and development across Africa, fostering excellence,

innovation, and capacity-building in public and private sectors.



Core Values

Excellence – Delivering high-quality training tailored to meet the evolving needs of professionals.

Integrity – Upholding the highest ethical standards in all our engagements.

Innovation – Embracing new technologies and methodologies to enhance learning experiences.

Customer-Centric Approach – Ensuring client satisfaction by providing relevant, practical, and impactful training.

Collaboration – Partnering with industry experts and institutions to provide the best learning opportunities.

Our Training Methodology

We use a blended learning approach that includes instructor-led training, case studies, workshops, and post-training support.

Why Choose Magna Skills?

Experienced Trainers

Customized Training Solutions

Interactive Learning

Global Recognition

Proven Track Record



Request for Training Form

Complete the form and share with Magna Skills Support Team on email info@magnaskills.com or Send Whatsapp on:

+27630079022

Approval & Authorization

Applicant Details Course Details

First Name: Course Name:

Last Name: Training Venue:

Mobile: Month:

Email: Training Method: Onine[ ____ ] Face to Face [ ___ ]

Company Name: Duration:

Country: Number of Staff Members:

By signing this agreement, both parties confirm their commitment to the terms outlined in this proposal.


