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Course Summary

Management is known as a form of art and a science. The key is making employees more efficient and productive while
finding the correct way to do it. When preparing to manage one or a group of managers, you are preparing for them to be able
to manage their own employees.

Every manager is a different personality type and learns differently. But with some helpful tools and tips, you can help them
become great managers that will continue to grow and succeed with their new team

Course Objectives

It's been said that good management starts with good planning. As a manager, you can learn different ways to put plans into
action that will help your other managers and employees work together and continue to grow.

* Welcome and orientate new managers
® Learn ways to successfully coach and mentor
* |Learn ways to measure and evaluate performance

How to handle complications

Communicate between employees and their managers
Course Outline
Module One: Getting Started
* Workshop Objectives

Module Two: Grooming a New Manager

* Set Specific Goals
® Authority (What They Can and Can’t Do)
Create a Shared Vision

The More They Learn, the More Responsibility They Get

Case Study

Module Two: Review Questions

Module Three: Coaching and Mentoring (I)




Writing Performance Reviews

Provide Clear and Timely Feedback
® Praise in Public, Criticize in Private

Make Sure Your Door is Always Open

Case Study

Module Three: Review Questions

Module Four: Coaching and Mentoring (1)

Offer Advice, Not the Solution
Create a Supportive Environment

Build Ownership

* Degree Feedback

Case Study

Module Four: Review Questions

Module Five: Measuring Performance

Staying Within Their Budget

Setting Measurable Objectives

Skip Level Feedback

Collaborate on Criteria to be Evaluated

Case Study

Module Five: Review Questions

Module Six: Motivating Managers

Provide the Needed Resources
® Bonuses and Incentives

® Give Credit for Good Work
Keep Them Challenged

Case Study

Module Six: Review Questions

Module Seven: Signs of Poor Management




* Missed Deadlines
® Team Turnover

Losing Customers
Little or No Growth
Case Study

Module Seven: Review Questions

Module Eight: Trust Your Team of Managers

Do Not Micromanage

Promote Open and Honest Communication

Reward Initiative

Trust, But Verify

Case Study

Module Eight: Review Questions

Module Nine: When an Employee Complains About Their Manager

* Keep the Information Confidential
® Gather Information from Both Sides
* Coach or Delegate the Solution

Follow-up with the Manager or Employee

Case Study

Module Nine: Review Questions

Module Ten: When Do You Step In?

Unsafe or Dangerous Events
® Legal Ramifications

Severe Financial Costs

Repeated Failures after Coaching Has Occurred

Case Study

Module Ten: Review Questions

Module Eleven: Remember These Basic Qualities




Express Confidence in Their Abilities

Practice What You Preach

Have an Open Door

Their Success is Your Success

Case Study

Module Eleven: Review Questions

Module Twelve: Wrapping Up

* \Words from the Wise

ENHANCE
TRANSPARENCY &
EFFICIENCY
ENROLL NOW!

Magna Skills Course:
Ensuring Transparency,
Accountability, and iImpact
in Donor-Funded

Projects through Advanced
Financial Management

Company Overview

Who We Are: Magna Skills is a premier training and capacity-building organization specializing in professional development
for government institutions, NGOs, and the private sector.

Our Mission: To provide world-class training solutions that equip professionals with the expertise needed to excel in their
careers and contribute meaningfully to their organizations.

Our Vision: To be the leading provider of professional training and development across Africa, fostering excellence,
innovation, and capacity-building in public and private sectors.

Core Values

Excellence — Delivering high-quality training tailored to meet the evolving needs of professionals.

Integrity — Upholding the highest ethical standards in all our engagements.

Innovation — Embracing new technologies and methodologies to enhance learning experiences.
* Customer-Centric Approach — Ensuring client satisfaction by providing relevant, practical, and impactful training.



* Collaboration — Partnering with industry experts and institutions to provide the best learning opportunities.
Our Training Methodology
We use a blended learning approach that includes instructor-led training, case studies, workshops, and post-training support.
Why Choose Magna Skills?

® Experienced Trainers

Customized Training Solutions
* Interactive Learning

Global Recognition

Proven Track Record



Request for Training Form

Complete the form and share with Magna Skills Support Team on email info@magnaskills.com or Send Whatsapp on:
+27630079022

Approval & Authorization

First Name: Course Name:

Last Name: Training Venue:

Mobile: Month:

Email: Training Method: Onine[ ] Faceto Face[ ]
Company Name: Duration:

Country: Number of Staff Members:

By signing this agreement, both parties confirm their commitment to the terms outlined in this proposal.



