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Course Summary

Public Relations and Communications are at the heart of business performance. Modern methods, tools, and channels have
greatly increased the speed in which communications can be experienced, from local to global.

Targeted Competencies:

* Planning, organizing and leading
® Controlling and evaluating
® Written communication

Public speaking and media handling

Building rapport

Providing and receiving feedback

Course Objectives
At the end of this course the participants will be able to:

* Set Corporate Affairs in strategic anticipatory and effective context

* Develop an understanding of stakeholder programs for regular, focused communication

* Examine the development of Corporate Affairs tools

* Understand the development of strategy/plans/tactics and coordinating these

* Evaluate and the use of research

® |earn the tools and techniques required to manage reputation in a complex media environment
* Manage knowledge within the business for effective media management

* Shape external perceptions of their organization by first-class corporate internal communications
* Develop a strategic approach and a clear plan of action

Course Outline

Unit 1: The Power of Communication:

® Goal setting
* Corporate Affairs and Public Affairs approaches
® Corporate identity and image



* Corporate communications overview and strategy
¢ External reputation management Communication as a change agent
* Communication as a goal for all managers

Unit 2: From the Inside Out: Crafting Consistent Messages:

* Internal communications

* Family and friends as Stakeholder

* Measuring emotional capital

® Communications channels mapping and monitoring
® Setting internal communications goals

* New media for rapid interaction

® Champions, opinion formers and incentivisation

* The place of the company magazine/newsletter

® The multinational internal communications program
* Commitment from internal decision-makers

Unit 3: Risks and Threats: Their Identification and Management:

® Single issue politics
® Special interest groups

Whistleblowers and the rules of disclosure

External opinion formers

Cause-related PR and core values

Campaigns, their design and planning

A crisis management toolkit

Stakeholder interest inventories

Opinion former networks

Unit 4: Corporate Affair/PR in the Corporate Mix:

* PR in the communications mix
* PR in the marketing mix

® Direct response PR

* Financial PR



PR and strategy
Brand PR
® Persuasion measurement techniques

* Integrating PR/Communications and marketing plans

The art of leveraging
* Corporate affairs and customer relations

Unit 5: Powerful and Persuasive Action Planning:

* Measurement of performance: bottom-line impact

* Translating strategy to tactics

® Horizons for PR and corporate affairs development
® Tools and Techniques summary: a tactical inventory
* Recruiting allies: a networking approach

* Justifying the plan and convincing top management

Making the most of other disciplines to maximize results

Individual and group consultancy

Further sources of help and information
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Company Overview

Who We Are: Magna Skills is a premier training and capacity-building organization specializing in professional development
for government institutions, NGOs, and the private sector.

Our Mission: To provide world-class training solutions that equip professionals with the expertise needed to excel in their
careers and contribute meaningfully to their organizations.

Our Vision: To be the leading provider of professional training and development across Africa, fostering excellence,
innovation, and capacity-building in public and private sectors.

Core Values

Excellence — Delivering high-quality training tailored to meet the evolving needs of professionals.

Integrity — Upholding the highest ethical standards in all our engagements.
* Innovation — Embracing new technologies and methodologies to enhance learning experiences.
® Customer-Centric Approach — Ensuring client satisfaction by providing relevant, practical, and impactful training.

Collaboration — Partnering with industry experts and institutions to provide the best learning opportunities.

Our Training Methodology

We use a blended learning approach that includes instructor-led training, case studies, workshops, and post-training support.

Why Choose Magna Skills?

Experienced Trainers

Customized Training Solutions
* Interactive Learning

Global Recognition

Proven Track Record



Request for Training Form

Complete the form and share with Magna Skills Support Team on email info@magnaskills.com or Send Whatsapp on:
+27630079022

Approval & Authorization

First Name: Course Name:

Last Name: Training Venue:

Mobile: Month:

Email: Training Method: Onine[ ] Faceto Face[ ]
Company Name: Duration:

Country: Number of Staff Members:

By signing this agreement, both parties confirm their commitment to the terms outlined in this proposal.



