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Course Summary

Magna Skills presents the Legal Aspects of Public-Private Partnerships (PPP) and Contract Drafting course, designed to

provide comprehensive training on the legal framework governing PPP projects and the intricacies of drafting PPP contracts.

This course explores the key legal principles, regulations, and best practices relevant to PPPs, equipping participants with the

knowledge and skills needed to navigate the legal complexities of PPP projects and draft effective PPP contracts.

Course Objectives

Upon completion of the course, participants will:

1. Understand the Legal Framework of PPPs:

Gain insights into the legal principles, regulations, and frameworks governing PPP projects.

Understand the roles and responsibilities of public and private sector entities in PPP arrangements.
2. Navigate Legal Challenges in PPP Projects:

Identify and mitigate legal risks associated with PPP projects, including regulatory compliance and dispute

resolution.

Understand the legal implications of different PPP structures and financing models.
3. Master PPP Contract Drafting:

Learn the key components of PPP contracts, including scope, duration, payment mechanisms, and risk allocation.

Develop skills in drafting clear, comprehensive, and enforceable PPP contracts that address the needs and

interests of all parties involved.
4. Ensure Legal Compliance and Due Diligence:

Understand the importance of legal compliance and due diligence in PPP projects.

Learn how to conduct legal assessments and due diligence reviews to ensure compliance with relevant laws and

regulations.
5. Resolve Legal Issues and Disputes:

Develop strategies for resolving legal issues and disputes that may arise during the lifecycle of PPP projects.

Understand the role of dispute resolution mechanisms, including arbitration and mediation, in resolving PPP-related

disputes.

Course Outline

Module 1: Introduction to PPPs and Legal Framework



Overview of PPPs: concepts, benefits, and challenges

Legal framework governing PPPs: laws, regulations, and guidelines

Module 2: Legal Risk Management in PPP Projects

Identifying and assessing legal risks in PPP projects

Mitigating legal risks through effective risk management strategies

Module 3: PPP Contract Structures and Models

Types of PPP structures: BOT, DBFOM, Concession, etc.

Legal considerations in selecting PPP structures and financing models

Module 4: Key Components of PPP Contracts

Scope of services and performance standards

Payment mechanisms and financial arrangements

Module 5: Risk Allocation and Insurance

Allocating risks between public and private sector parties

Insurance requirements and coverage in PPP contracts

Module 6: Legal Compliance and Due Diligence

Regulatory compliance requirements in PPP projects

Conducting legal assessments and due diligence reviews

Module 7: PPP Contract Drafting Principles

Drafting clear and enforceable PPP contracts

Addressing legal issues and contingencies in contract drafting

Module 8: Contract Negotiation and Execution

Negotiating PPP contracts: strategies and best practices

Ensuring legal compliance and finalizing contract execution

Module 9: Dispute Resolution in PPP Projects - Resolving legal issues and disputes in PPP projects - Role of dispute



resolution mechanisms: arbitration, mediation, etc.

Module 10: Case Studies and Practical Exercises - Analyzing real-world PPP contracts and legal issues - Drafting PPP

contract clauses and addressing legal challenges

This Legal Aspects of Public-Private Partnerships (PPP) and Contract Drafting course is suitable for legal professionals,

government officials, project managers, consultants, and anyone involved in the planning, implementation, or management of

PPP projects. Through a combination of theoretical knowledge, practical exercises, case studies, and interactive discussions,

participants will gain the skills and expertise needed to navigate the legal complexities of PPP projects and draft effective PPP

contracts that mitigate risks and ensure successful project outcomes

Company Overview

Who We Are: Magna Skills is a premier training and capacity-building organization specializing in professional development

for government institutions, NGOs, and the private sector.

Our Mission: To provide world-class training solutions that equip professionals with the expertise needed to excel in their

careers and contribute meaningfully to their organizations.

Our Vision: To be the leading provider of professional training and development across Africa, fostering excellence,

innovation, and capacity-building in public and private sectors.

Core Values

Excellence – Delivering high-quality training tailored to meet the evolving needs of professionals.

Integrity – Upholding the highest ethical standards in all our engagements.

Innovation – Embracing new technologies and methodologies to enhance learning experiences.

Customer-Centric Approach – Ensuring client satisfaction by providing relevant, practical, and impactful training.



Collaboration – Partnering with industry experts and institutions to provide the best learning opportunities.

Our Training Methodology

We use a blended learning approach that includes instructor-led training, case studies, workshops, and post-training support.

Why Choose Magna Skills?

Experienced Trainers

Customized Training Solutions

Interactive Learning

Global Recognition

Proven Track Record
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