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Course Summary

This Financial Modeling Course, offered by Magna Skills, provides participants with the practical knowledge and analytical
skills required to build, interpret, and apply financial models for business, project, and investment decision-making. The course
blends financial theory with hands-on spreadsheet modeling techniques used by professionals in corporate finance, banking,
government, and international development institutions.

Participants will learn to develop robust models for forecasting, budgeting, valuation, scenario analysis, and risk assessment.
The program also emphasizes accuracy, transparency, and effective communication of model outputs to support management
decisions. Through real-world examples, templates, and guided exercises, participants will gain the confidence to construct
dynamic financial models aligned with global best practices.

Magna Skills ensures a practical and interactive learning experience, enabling participants to return to their organizations
with ready-to-use financial tools for enhanced planning and performance analysis.

Course Objectives

1. By the end of this course, participants will be able to:
1. Understand the fundamental principles and purpose of financial modeling in business and project contexts.
Build structured and dynamic financial models using spreadsheet tools (Excel or Google Sheets).
Apply models to analyze financial statements, cash flows, and business performance.
Conduct scenario, sensitivity, and valuation analyses to support decision-making.
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Present model results effectively to stakeholders for strategic planning and investment evaluation.

Course Outline

1. Introduction to Financial Modeling
© What is financial modeling and why it matters
© Types of models (forecasting, valuation, budgeting, feasibility)
© Key characteristics of effective models
2. Structuring a Financial Model
© Model planning and design principles
© Linking assumptions, inputs, and outputs
o Spreadsheet best practices and formula accuracy
3. Understanding Financial Statements



© Review of income statements, balance sheets, and cash flow statements
© Relationships among financial statements
© Building a fully linked 3-statement model
4. Forecasting Techniques
© Revenue and cost projections
© Growth assumptions and drivers
°© Inflation, taxation, and working capital considerations
5. Modeling Cash Flows
© Operating, investing, and financing cash flows
© Free cash flow calculation
© Adjusting for non-cash and one-off items
6. Scenario and Sensitivity Analysis
© What-if scenarios and data tables
© Stress-testing assumptions
© Presenting different business cases
7. Valuation and Investment Appraisal
© Discounted Cash Flow (DCF) modeling
© Net Present Value (NPV), Internal Rate of Return (IRR), and Payback analysis
© Evaluating project and investment feasibility
8. Risk Analysis and Model Validation
°© ldentifying and managing modeling risks
© Error checking and version control
© Auditing and reviewing financial models
9. Visualization and Reporting
© Using dashboards and charts for model outputs
© Creating professional reports for management
o Effective presentation of key findings
10. case Studies and Practical Exercises

¢ Building a project finance model from scratch
* Modeling for SMEs, NGOs, and government projects
* Final group exercise: developing and presenting a financial model
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Company Overview

Who We Are: Magna Skills is a premier training and capacity-building organization specializing in professional development
for government institutions, NGOs, and the private sector.

Our Mission: To provide world-class training solutions that equip professionals with the expertise needed to excel in their
careers and contribute meaningfully to their organizations.

Our Vision: To be the leading provider of professional training and development across Africa, fostering excellence,
innovation, and capacity-building in public and private sectors.

Core Values

Excellence — Delivering high-quality training tailored to meet the evolving needs of professionals.

Integrity — Upholding the highest ethical standards in all our engagements.
* Innovation — Embracing new technologies and methodologies to enhance learning experiences.
® Customer-Centric Approach — Ensuring client satisfaction by providing relevant, practical, and impactful training.

Collaboration — Partnering with industry experts and institutions to provide the best learning opportunities.

Our Training Methodology

We use a blended learning approach that includes instructor-led training, case studies, workshops, and post-training support.

Why Choose Magna Skills?

Experienced Trainers

Customized Training Solutions
* Interactive Learning

Global Recognition

Proven Track Record



Request for Training Form

Complete the form and share with Magna Skills Support Team on email info@magnaskills.com or Send Whatsapp on:
+27630079022

Approval & Authorization

First Name: Course Name:

Last Name: Training Venue:

Mobile: Month:

Email: Training Method: Onine[ ] Faceto Face[ ]
Company Name: Duration:

Country: Number of Staff Members:

By signing this agreement, both parties confirm their commitment to the terms outlined in this proposal.



